
Working Together Across Sectors 
to Improve Outcomes for Children’s 
Well-Being and Protection in 
Humanitarian Responses



Background to workshop

Help Desk analysis: Questions related to working with other 
sectors increased significantly during COVID-19.

Tools related to increased collaboration and capacity 
strengthening with other sectors on Child Protection (CP) 
mainstreaming, integration, child participation, child 
safeguarding, and safe recognition and referral of children were 
specifically requested.

It is complementary to existing resources (e.g., the Alliance for 
Child Protection in Humanitarian Action’s Online E-Learning 
Series on the CPMS Pillar 4 and the Working Across Sectors 
Microsite).



Purpose/overall aim

To strengthen the skills and capacity of Child Protection, Camp Coordination and Camp Management (CCCM)*,
Education, Food Security, and Nutrition cluster/coordination teams and coordination group members to work
effectively and collaboratively across sectors to mitigate risks to children and to improve their well-being and
protection in humanitarian responses.

Overall learning outcomes
It is the intention of this workshop package for coordination groups to come together and strengthen inter-
sector collaboration in an effort to improve results for children by:
• Learning about each other’s work as it relates to children;
• Understanding how each sector plays a role in mitigating risks for children and in improving their

protection and child well-being;
• Improving communication, understanding, and trust between sectors to promote strengthened inter-sector

collaboration; and
• Planning concrete actions within each sector and across sectors to collectively contribute to children’s

protection and wellbeing.

*This cluster is now known as the Shelter Land and Site Coordination Cluster 3



Core Module Aims
https://drive.google.com/drive/folders/1hFwEe6yPMV3V_NOto30d7fV5ysUHX2H3?usp=drive_link

Module 1: 
Describe the core principles to guide all sectors’ work in supporting the well-being and protection of 
children.

Module 2: 
Demonstrate why working together across sectors improves outcomes for children’s well-being and 
protection.

Module 3: 
Demonstrate how to implement considerations for children across the humanitarian programme cycle 
(HPC).

Module 4: 
Explain how to safely and ethically engage children in our work. 

Module 5: 
Demonstrate how to design an integrated CP and Food Security project (Example).

Module 6:

Develop an intersectoral, collaborative framework and action plan between CP and the participating 
sector. 4

https://drive.google.com/drive/folders/1hFwEe6yPMV3V_NOto30d7fV5ysUHX2H3?usp=drive_link


At the end of this workshop, we will…

Work better together across sectors to:

• Communicate with each other and share 
information on issues related to children’s well-
being and protection;

• Find ways to work together to make children’s 
access to services safe; and

• Strengthen response activities that do not put 
children in danger
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The Basics of Child Protection Safe Recognition and Referrals for all 
Sectors module (separate facilitator guide) & Recognizing and Referring 
Child Protection Concerns: Rapid Guide

The Basics of Child Safeguarding module (separate facilitator guide)

Thematic Area Guides, Checklists, and General Overview Presentations

Working Together Across Sectors Video Series
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Additional Modules and Materials

https://drive.google.com/drive/folders/1AJxrdloHl_WPisaY8kU-ZFeXgFdwwcn2?usp=drive_link
https://drive.google.com/drive/folders/1AJxrdloHl_WPisaY8kU-ZFeXgFdwwcn2?usp=drive_link
https://drive.google.com/drive/folders/1AJxrdloHl_WPisaY8kU-ZFeXgFdwwcn2?usp=drive_link
https://drive.google.com/file/d/1VuFirefj9Sp4fmKe11WnNb3dmXO-EpNw/view?usp=drive_link
https://drive.google.com/file/d/1VuFirefj9Sp4fmKe11WnNb3dmXO-EpNw/view?usp=drive_link
https://drive.google.com/drive/folders/1MXUZmjz0bO1T5tU2455Nl0W1Ze_OobX0?usp=drive_link
https://drive.google.com/drive/folders/1g7Qyw5J5LWvkmrrlIqsIXVB7k0WsX_Wn?usp=drive_link
https://cpaor.net/working-together-for-child-protection-and-wellbeing
https://drive.google.com/drive/folders/1UByfcNyq9_IB2pJvFEJ0QDygzfcOv37P?usp=drive_link
https://cpaor.net/working-together-for-child-protection-and-wellbeing
https://drive.google.com/drive/folders/1UByfcNyq9_IB2pJvFEJ0QDygzfcOv37P?usp=drive_link
https://www.youtube.com/playlist?list=PL_XWBFY9AJCz5z0Y5w0rh0RixDTYgLe2E






Facilitation methods

• Participatory approaches

• Discussions in plenary

• PowerPoint

• Practical group exercises

• Peer-to-peer learning (the ‘Spotlight Series’)
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For additional queries or questions, please contact the Global Child 
Protection in Humanitarian Action Help Desk at cp-aor@unicef.org

mailto:cp-aor@unicef.org
mailto:cp-aor@unicef.org
mailto:cp-aor@unicef.org
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