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ProLAC: A regional protection monitoring and
analysis platform

Objective

2. Strengthen coordination
among humanitarian
actors and promote a
shared understanding of
protection risks and rights
violations.

3. Generate evidence to
inform decision-making
(programming and
advoacy).

1. Identify protection
trends and risks in Latin
America.
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Financiado por
la Unién Europea
Ayuda Humanitaria

How does it work?

» A regional protection monitoring and analysis initiative co-led
by DRC and NRC

» Implemented in 8 countries by 20 organisations in Latin
America. 17 of them are local partners.

Applies harmonized methodologies and tools at the regional
level (PAF and 15 GPC protection risks + LAAF).

Provides capacity strengthening and technical support to
partners on protection and protection monitoring and analysis
+ LAAF
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Development of a collaborative
regional LAAF
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Developing a collaborative Regional Legal Aid Analysis using the LAAF

/ Common \ KSharedobjective\ / Expert Working \ / \

Framework and methodology Group Joint analysis
Regional LAAF Training * ProlLAC Dlsseml'na_ltlon
28 participants Technical Note - DRC ° Applylng the LAAF .. .Key. flndlngs .
* Triangulate data Highlighting legal aid as
DRC, IRC, NRC, CEDEH (Peru), *Scope « IRC life-saving
Caritas (Peru), Tinta Violeta . * Feedbackand .
(Venezuela), CDH Fray Matias de *Research questions * NRC validation from the Case studies from
Coérdova (Mexico), Encuentros SJM R o . partners
(Peru), DHIA (Mexico), Caritas Methodology neuentros working group

(Ecuador), Fundacién Alas de Colibri *Data sources * DHIA

(Ecuador), JRS (Venezuela), Caritas SRGCaTITaS
(Venezuela)




Key legal aid challenges and
gaps in the Latin American
context
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Legal aid context in Latin America

Growing internal displacement: over 9.5 million
people affected in 2025.

Regional protection environment deteriorated in
2025: increased violence, forced displacement,
confinement, mobility restrictions, and weakened
international protection and migratory regularization
pathways.

Expansion of exceptional security measures: States of
emergency generate protection concerns.
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Legal aid context in Latin America

U.S. policy shifts: ~¥300,000 people stranded and reshaped
displacement patterns, including forced returns and
prolonged movements.

Declining humanitarian funding: reduced or closed legal
aid services, creating critical coverage gaps.

Rising deportations and returns: added pressure on
origin and transit countries, driving higher demand for legal
support in regularization and international protection.

Structural gap between law and access: rights often exist
on paper but remain inaccessible in practice without legal
assistance.
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Legal aid needs identified
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Key takeaway: legal aid has become a critical, life-saving protection enabler, not a

complementary service.
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LAAF to inform programming and
advocacy
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From Analysis to Action: translating regional evidence into stronger programming,
humanitarian advocacy and policy influence.
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Sharing with humanitarian
actors across the region

* Webinar for humanitarian practitioners

* Used a source by Regional Protection
\ Sector Analysis
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Contributions to global policy
and guidance

* Inputs to UNHCR’s new Handbook on Refugee
Law

* Contribution to the UN Special Rapporteur’s
Thematic Report on International
Humanitarian Law Challenges for Internally
Displaced Persons
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Informing donors

Presentation of key findings to ECHO and
other key donors to highlight key legal aid
needs, gaps and priorities.
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PROGRAMMING

Strengthening legal aid
programming

* The analysis helped partners to review existing

programming and adapt as needed




ProLAC partners W o
ProLAC
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