7730\

{ ' f SOUTH SUDAN
Protection Cluster PRMS TRANSFORMATION UPDATE
South Sudan

= Between January and August 2025, protection partners in South Sudan provided 562 inputs to the
PRMS. Out of these, 26 highlighted the inaccessibility of monitored areas in wake of ongoing
conflicts in Upper Nile, Jonglei and parts of Western and Eastern Equatoria. The methodology of
Protection Risk Monitoring System (PRMS) direct community engagement with 71 inputs gathered
using the observation methodology, 94 were collected through Focus Group Discussions (FDGs),
and 371 were based on information from key informants (Klls) regarding the occurrence and severity
of protection risks. The Protection Cluster appreciates all contributors who submitted PRMS inputs
and encourages the uptake among protection actors, as well as those who participated in the
training sessions held in 2025 (which included eight sessions for over 300 participants so far), to
seize the opportunity to collaborate in enhancing the understanding of the scales and trends of
protection risks in the country that enables protection delivery

UNHCR/Humanitarian and Development Consortium [ NNRDIIEBBMME 189
Norwegian Refugee Council [ G 151
UNHCR/Mission to Alleviate Suffering in South Sudan [ NNRRE B U 151

Adventist Development and Relief Agency [l 15
United Nations High Commissioner for Refugees [Jll 12
International Rescue Committee [Jl| 10

Danish Refugee Council | 9

Hope Restoration South Sudan ] 4

Agency for Women and Children Development l 4
Save the Children International | 3

Community in Need Aid | 3

Coalition for Humanity South Sudan | 3

Women Vision | 2
Youth Vision Development Foundation | 1
Women Agency for Resilience and Transformation | 1
Universal Intervention and Development Organization | 1
Norwegian People's Aid | 1
Nile Hope | 1

Africa Development Aid | 1

In August 2025, the Protection Cluster commenced the third round (Q3) of sub-national cluster
coordination workshops, which are designed to evaluate the current severity of protection risks
encountered by IDPs, returnees, and host communities. The findings highlight as most severe risks
those associated with GBV, attacks on civilians, theft, extortion and destruction of property, child
separations, lack of access to services and attacks on civilians. Ultimately, the final assessment of risk
severity will guide humanitarian coordination mechanisms regarding the primary protection risks in the
country that require attention (Centrality of Protection and Triple Nexus). These results will also be
utilized to determine the Population Exposed to Protection Risks (PEPR), People in Need (PiN), and will
play a role in targeting inter-sectoral prioritization.

As part of the transformative agenda of the PRMS, the Protection Cluster collaborated with UNHCR to
create and test a vulnerability profiling tool relevant to mass displacement and emergencies. This KOBO
based tool is designed to provide immediate needs assessments for households and to serve as a
dataset for protection risk assessments within the PRMS. It was utilized with 138 households in IDP

Please visit South Sudan | Global Protection Cluster for updates, reports, and assessments. We would like you to please visit
Protection Cluster SSD Dashboard for the latest data on the delivery of protection services in SSD. Please visit SSD PRMS
Dashboard for the latest data and trends on the protection environmentin SSD.



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.globalprotectioncluster.org%2Femergencies%2F106%2FSouth%2520Sudan&data=05%7C01%7CKLASNIC%40unhcr.org%7Ca30b4ceed15c4ff1b9e608dbc68eaade%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638322088638681846%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jEeYH0gtr4Yo79oxzVa5YpU3mQIfjPyQzFOYXBDbLu0%3D&reserved=0
https://app.powerbi.com/view?r=eyJrIjoiNzAxZWVmMGItMGU0NS00MTE3LTgyMTUtMWI0Y2NlMzNlN2VmIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection05121f2dc9d27ce1a8db
https://app.powerbi.com/view?r=eyJrIjoiNWEzYzk3ZTAtNWEzYS00N2I2LWI1ZTItZjUwY2I4YjM0ZjlmIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNWEzYzk3ZTAtNWEzYS00N2I2LWI1ZTItZjUwY2I4YjM0ZjlmIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
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locations in Juba and over 700 households in newly established IDP communities in Jonglei. Plans are in
place to engage several hundred more households in early September in Upper Nile. After analysing the
tool's success—given that the piloting is closely linked to C4P distribution in Upper Nile and Jonglei,
thus incorporating all elements of an operational exercise—and considering potential revisions, the tool
will be made accessible to other cluster members for operational purposes and as a source of
information for the PRMS.

In August, the cluster information management team conducted a workshop to review and adapt the
newly created GPC and GAoR streamlined methodology for the 2026 Humanitarian Project Cycle (HPC).
They developed a new template for calculating household-level (ISNA) and community-level (PRMS)
data inputs for cluster PIN and severity and established a common indicator framework for targeting
based on the global indicator bank. This initiative aims to promote consistency throughout the process,
providing a streamlined method for identifying and prioritizing the needs of individuals requiring
protection services and mitigating protection risks.

Following the successful implementation of the Protection Monitoring System in South Sudan in 2022 and
concurrent global efforts by the GPC and AoRs to streamline the Protection Analytical Framework across all
aspects of cluster work— including risk assessment, needs assessment, advocacy, programming, coordination,
and overall harmonization, the Protection Cluster and AoRs in South Sudan initiated a transformation process in
January 2024 through its PROMO working group. This transformation process, undertaken in close collaboration
with the GPC and global AoRs, and supported by UNHCR/ECHO aims to achieve the following objectives and
actions by Q4 2025.

Realignment of information needs with The Protection Cluster and AoRs conducted training on data and information
the Protection Analytical Framework management, aligning with risk information needs and embedding PAF concepts such Q2
(PAF). as Root Causes, Threats, Effects, and Capacities into tools and templates. A 2024

workshop was also held to reinforce these practices.
Realignment of Protection Monitoring The GPC mission to South Sudan helped create data-gathering tools (Kll, Observation,

System with 15 GPC Risks. Expert, FDG, and Reporting templates). These tools are finalized and launched, and 2(3224
ToTs are trained.
Alignment of Protection Risk Monitoring
outputs with the new GPC and AoR’s PC and AoRs IMOs have been trained in the new concepts. AoRs are currently
Population at Risk (PaR) and Population identifying methods for PaR and PiN calculations and selecting analytical indicators Q3
in Need (PiN) concepts and methods of based on the three pillars: Safety and access to public spaces, Access to essential 2024
calculation. services and justice, and Participation in safe practices and activities of choice.
Creation of analytical back-end system Review of tools after two months of usage, creation of the analytical and scoring Q2
including dashboard framework, task for developer for creation of data sharing dashboard. 2025
Outputs (Spotlight, PAU, GPU, HNO, Products adhere to the PAF, using hybrid models of information gathering, including Q2
etc.) area-based expert judgment and community-based information-gathering tools. 2024
e T I B e e A Deyelopment anq deployment of a hou§§hold-level protect.ion profiling tool for Q3
. . situations of mass displacements and individual-level protection assessment for the
risk monitoring tools 2025

in-camp/site environment aligned with PAF and inter-agency coordination needs

Realignment of Returnee monitoring Realignment of the two UNHCR returnee monitoring tools with PRMS and the PAF to
tools with PRMS serve as contributors to risk assessment and risk mitigation advocacy processes
Analytical framework update and Establish a sub-framework for data and information analysis of returnees that is Q3
linkages with development actors’ compatible with the needs for evidence and programmatic data by other actors such 2025
information needs as development actors
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