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PROTECTION CLUSTER — TERMS OF REFERENCE

The mission of Protection Clusters is to ensure well-coordinated, effective, and principled preparedness
actions and responses, and that protection is at the core of all humanitarian actions and recognized as
essential in any nexus with development and peace action to achieve solutions.

Through such coordination, people are better protected in humanitarian crises and their rights respected and
solutions found in accordance with international law.

The protection cluster is led by UNHCR and includes ‘areas of responsibilities' that are attributed to UNFPA for
gender-based violence (GBV), to UNICEF for child protection, to UNMAS for mine action, and to NRC and UN-Habitat
for housing, land and property (HLP).

Recognizing that protection is central to the purpose of any humanitarian response, the protection cluster advises
and provides continuous analyses of protection risks to the Humanitarian Coordinator (HC) and HCT, and works with
all clusters to strengthen protection and rights-based responses. Mor tails HERE
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Femergency.unhcr.org%2Fprint%2Fpdf%2Fnode%2F676&data=05%7C02%7CCHARSKYK%40unhcr.org%7C0a6c5a1dd8d64e36f43908dd576526a2%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638762814402975713%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2mpkM3wM7%2BgOKkrs9MP%2FvAlNnW81%2F1sJrsfU5PK0BXY%3D&reserved=0
https://globalprotectioncluster.org/
https://globalprotectioncluster.org/AoR/CP
https://globalprotectioncluster.org/AoR/GBV
https://globalprotectioncluster.org/index.php/AoR/HLP
https://globalprotectioncluster.org/AoR/Mine-Action

PROTECTION CLUSTER - oVERVIEW

N PC SubNational Geographical For more information, please, visit the South Sudan
Coordinators and Coverage-SSD

Co-Coordinaotrs States and Abyei operation page at Global Protection Cluster website
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https://globalprotectioncluster.org/emergencies/106/South%20Sudan

PROTECTION CLUSTER - HCT-ICCG STRUCTURE

HUMANITARIAN HIGH-LEVELOVERSIGHT COMMTTEE
Established by the President in October 2016,
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HCT Plus chaired by the Minister of Cabinet Affairs
HUMANITARIAN COORDNATION FORUM
Co-chaired by the Humanitarian Coordinator and the
WORKING GROUPS Minister of Humanitarian Affairs and Disaster Management
Information Management WG, INTER-CLUSTER
Access WG, Communication WG, | === 1 COORDINATION GROUP
Cash WG, Civil-Militay Advisory Group, ICCG
Needs Analysis WG, Operational WG ( )
N CROSS-CUTTING
,.& ENABLER: UNDSS, UNHAS
HIV/AIDS, Refugee Response, PSEA, Gender
CCCM EDUCATION ES/NFI FSL HEALTH NUTRITION PROTECTION WASH CCsS LOGISTICS
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I10M, UNHCR, UNICEF, I0M, NRC, WFP, FAO, WHO, SCI UNICEF, IMC, UNHCR, NRC UNICEE NRC i NGO Forum, WFP
ACTED UNKEA ADA WVI, SAADD ACF, WFP ! OCHA
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Child Protection Gender-Based Violence (6BV)  Housing, Land and Property Mine Action
UNICEF, SCI UNFPA, IRC NRC UNMAS, DRC
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PROTECTION CLUSTER — BASELINE DATA HNRP2025

Inter-sectoral severity of needs, PiN and target by county

PEOPLE IN PEOPLE EXPOSED TO AT LEAST REQUIREMENTS
NEED TARGETED ONE OF THETOP-5 (US$)
PROTECTION RISKS
SUDAN
5.3M(1.5M| 9.18M | $81M
(3...
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\f)  Child Protection 0.26M N 3.1M $26M wEfEehngaﬁ'm.
g' Gender-Based Violence 0.42M 1IN 2.8M VIV | ¢
------------------------------------------------------------------------------------------------------------------------------------------------- Number of people
=" Mine Action 0.38M I 2.4M $7M — o
—0.1M

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— o sk
n Housing, Land and Property 0.09%M W 1.2M $6M Severity of needs
') General Protection 0.19M I 2.7M $15M O |
_________________________________________________________________________________________________________________________________________________ .' PEDPLE TARGETED UGANDA
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https://humanitarianaction.info/plan/1223/ge/7817

PROTECTION CLUSTER - STRATEGIC ADVISORY GROUP

The SAG is comprised of key protection
organizations and aims to support Protection
Cluster coordination in an advisory role. The SAG
promotes the achievement of the South Sudan
Protection Cluster strategy, highlights new areas
of strategic direction for consideration and
engages in constructive discussions regarding
the implementation of the Protection Cluster’s
work plan.

SAG is responsible for developing, reviewing and
adjusting the strategic framework, priorities and
work plan for the Protection Cluster. To do this
effectively, the SAG will ensure information is
gathered and shared collaboratively, in a manner
that is representative of the Protection Cluster’s
broader membership.
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PROTECTION CLUSTER — STRATEGIC DIRECTIONS

STRATEGIC DIRECTIONS

Localization and HCT Protection Protection Risk Cros-cutting Sectoral Cash
Capacity Building HDP Nexus Advisory Monitoring Advocacy Coordination C4P

PROTECTION PRIORITIES

Expand community

Sustain life-saving activities empowerment

Address root causes Seek solutions

South Sudan Humanitarian Country Team (HCT) Protection Strategy — 2023-2024: bit.ly/3ZvB5If ~ South Sudan National Mine Action Strategy 2024 - 2028: bit.ly/3VvN9Z

Accountability to Affected Populations (AAP) Strategy for South Sudan: bit. ly/4fdSD1F Prevention of sexual exploitation and Abuse (PSEA) Taskforce: bit.ly/41rk2tt
South Sudan Gender Based Violence Area of Responsibility Strategic Plan (2024 - 2025): Localization Vision & Strategy: Humanitarian Country Team, South Sudan:
bit.ly/3Bn57pF bit.ly/3D92Jnb
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https://reliefweb.int/report/south-sudan/south-sudan-humanitarian-country-team-hct-protection-strategy-2023-2024-january-2023-endorsed-hct-13-april-2023
https://reliefweb.int/report/south-sudan/accountability-affected-populations-aap-strategy-south-sudan?_gl=1*11m1ftl*_ga*MTk5NTQ0NDcwMy4xNjk4NjU2MzAx*_ga_E60ZNX2F68*MTY5ODY1NjMwMC4xLjEuMTY5ODY1Njg2OC42MC4wLjA
https://drive.google.com/file/d/1jzfstphY6egyCrAsSDI2marp_T6GSZY0/view
https://www.gichd.org/publications-resources/publications/south-sudan-national-mine-action-strategy-2024-2028/
https://reliefweb.int/report/south-sudan/prevention-sexual-exploitation-and-abuse-united-nations-south-sudan-standard-operating-procedure-june-2017?_gl=1*1spvs3f*_ga*MTc1NjY4ODU5Ny4xNzA5MTA3NjM2*_ga_E60ZNX2F68*MTcyODY1MzEwOS4xOTkuMS4xNzI4NjUzMTc2LjYwLjAuMA
https://reliefweb.int/report/south-sudan/localisation-vision-strategy-humanitarian-country-team-south-sudan

PROTECTION CLUSTER - HDP NEXUS

Fragility

Humanitarian
Peace Nexus -4
Complimentary
g activities,
Harness community Mitigate future Humanitarian Action outcomes and Development Action
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PROTECTION CLUSTER - PrMS
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PRMS at Glance:

Established since 2022 and aligned with GPC
PAF since 2024.

Includes data gathering on all 15 protection
risks and fully aligned with the new 2024 JIAF
2.0.

Endorsed by the HC as a key provider of
knowledge on protection for needs analysis,
analysis of risk for the centrality of protection
and prioritization including,

In cooperation with OHCHR, feeds the IHL
outcome indicator levels  for HNO
intersectoral severities.

Currently implemented by over 40 UN
agencies, national NGOs, and INGOs in SSD.
Caters of analysis of quantitative and
qualitative data and information (monthly,
quarterly, half-year analysis)

PRMS Tools:

= Key Informant Interview (KIl) Tool - Monthly data collection conducted by

PROMO members with KII. Tool covers all 15 GPC protection risks.
Observation Method Tool - Tool designed for rapid site assessments with
coverage of 10 risks.

FGD Tool - The tool was designed for focus group discussions

AoR Expert Tool - Cumulatively, the AoR Expert tool covers 10 Risks. It is
designed to capture analytical indicator data for HNO as well as enable
quarterly reporting through a combination of qualitative and quantitative
inputs.

Sub-national Risk Assessment Tool - A quarterly process and tool
envisaged to assess risks at the sub-national level in a workshop.!' ™
DEEP - DEEP is a searchable repository of qualitative reports.
Weekly Reports - Weekly internal sub-national reports serve to gathe
knowledge on occurrences rapidly and support monthly proéz%an a

na!yi

Inter-Sectorial Needs Assessment — Household-le¥e
(embedded in DTM) "
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PROTECTION CLUSTER -

MHPSS

“ “In South Sudan, mental health issues are overshadowed by poverty, violence, and
displacement. Neglected by the health system and confronted by deep-rooted stigma, many
people face their mental health struggles in silence, enduring a daily battle that goes unseen ’,

and unheard.” - MSF

PEOPLE AFFECTED PEOPLE WITH SEVERE MHC*

2.3M >200K

— — — — — — — — — — — — — — — — — — — —

psychosocial wellbeing of a target

PEOPLE WITH MILD MHC*

>1M

% OF POPULATION (EST.WHO)

10-20%

MHPSS activities are for those that have a | To address degrading MHPSS situation PC and AoRs included MHPSS
specific aim to improve mental health and | activities/components in designing their target activities and priorities for

2025 based on the protection indicators. DETAILS
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| population. PC and AoRs play a key rolein | GENERAL PROTECTION CHILD PROTECTION
: integrating and strengthening MHPSS in |

I the humanitarian response and nexus to : 5 INDICATORS

| development and solutions as part of their I A EoO

I mandate. | GP 3-4-5-9-10

GENDER-BASED VIOLENCE

2 INDICATORS
GBV 3-4
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https://msfsouthasia.org/south-sudan-the-overlooked-mental-health-crisis-navigating-unforgettable-loss-and-the-struggle-to-heal/
https://www.southsudanmedicaljournal.com/archive/february-2019/the-mental-health-treatment-gap-in-south-sudan.html
https://www.southsudanmedicaljournal.com/archive/february-2019/the-mental-health-treatment-gap-in-south-sudan.html
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(19)30934-1/fulltext
https://globalprotectioncluster.org/sites/default/files/2024-12/pc_mhpss_guidance_.pdf

PROTECTION CLUSTER - FRAMEWORKS & PRODUCTS

= Protection Cluster Bi-Weekly [Field] Updates

=  Protection Cluster and AoRs 5W Monthly Report

= Monthly Publications: PROMO Statistical Factsheet
= Quarterly Publications: PROMQO Spotlight

= SSD PRMS Training Manual

=  PC Protection Analytical Updates

= End Year Report

= 5W Dashboard

= PRMS Dashboard

=  Service Mapping 4W Dashboard (TBA)

= PC-CCCM Cooperation Framework

= PC-UNMISS Cooperation Framework

= PC-Development Actors Cooperation Framework

= SSD Flood Preparedness Plan and Guidance Note
= PRMS Transformation t

= S5W Guidance Note

=  Protection Cluster South Sudan Guidance on MHPSS

. Guid S4P (Cash for F on!

SSD Protection Cluster Digital Library in MS
Teams contains (partly accessible outside

UNHCR):
- Strategies

- SOPs/TORs E%El
- Guidance Notes L]

- Documents <IN

- Media

- Presentations

- Common working space
- Archiving of documents

- Otherrelevant resources

basis [ACCESS REQUEST]

* Please visit PC SSD Contact Collection tool to register as a cluster member
focal point or register e-mail on the distribution list.

* Please visit South Sudan | Global Protection Cluster for updates, reports,

and assessments.
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https://globalprotectioncluster.org/publications
https://globalprotectioncluster.org/publications
https://globalprotectioncluster.org/publications/2130/communication-materials/newsletter/south-sudan-promo-spotlight-sept-dec-2024
https://globalprotectioncluster.org/publications/1986/policy-and-guidance/tool-toolkit/protection-cluster-south-sudan-protection-risk
https://globalprotectioncluster.org/publications
https://globalprotectioncluster.org/publications/2135/reports/annual-report/south-sudan-protection-cluster-and-areas-responsibility-end
https://app.powerbi.com/view?r=eyJrIjoiMWEwMTMzNmUtZGNlMS00ZmFiLWFkYmUtNzFhOGIzMGQyZTBhIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection613ec97f6975b57df882
https://app.powerbi.com/view?r=eyJrIjoiMDg3NThiN2MtYzI4My00OTE0LThhNWMtNjIxN2NhZjQyMDI4IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://globalprotectioncluster.org/publications/1916/policy-and-guidance/guidelines/south-sudan-protection-cluster-flood-preparedness
https://globalprotectioncluster.org/publications/2108/communication-materials/key-messages/south-sudan-prms-transformation-update
https://globalprotectioncluster.org/publications/2117/policy-and-guidance/guidelines/protection-cluster-south-sudan-2025-5w-guidance
https://globalprotectioncluster.org/publications/2056/policy-and-guidance/guidelines/protection-cluster-south-sudan-guidance-mhpss
https://globalprotectioncluster.org/publications/2146/policy-and-guidance/guidelines/cash-protection-c4p-guidance-note-south-sudan
https://unhcr365.sharepoint.com/:f:/r/teams/RBEHAGL-SouthSudanPC/Shared%20Documents/General?csf=1&web=1&e=E3c9QN
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenketo.unhcr.org%2Fx%2FPjMsUtvb&data=05%7C02%7CCHARSKYK%40unhcr.org%7C00bc7b552075429363cc08dd5646cd40%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638761584420048351%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=quXKGsKd6J22UK3TGhT0z7%2FDPSZ178e1IZ3TisptUqg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.globalprotectioncluster.org%2Femergencies%2F106%2FSouth%2520Sudan&data=05%7C02%7CCHARSKYK%40unhcr.org%7C00bc7b552075429363cc08dd5646cd40%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638761584420072793%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=koXfxJV5Ahc73bLr5LrH6oPUHqZ7rlhqIe3wZT3R48k%3D&reserved=0
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