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GPC Interagency Field Support Trends Overview 2024 

The following report contains information about the trends in support requests received by the GPC in 2024 from field protection clusters, and requests from global 
partners and actors wanting to engage more strongly with field operations. This report is for GPC SAG members, and other relevant partners, to reflect on the support 
requirements of field operations.  

Disclaimer: This overview does not capture the full scope of work of the GPC, its partners, task teams and working groups. It specifically tracks trends in requests 
related to field coordination. For further information on GPC activities and initiatives, you can read the GPC Annual Report 2024. 

2024 Field Support Highlights 
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The GPC provides interagency field support through a system of regional focal points (Field Support Unit), who provide day-to-day country level support to cluster 
operations. Additionally, the GPC hosts dedicated capacity to support field advocacy, analysis and IM, as well cross-cutting issues such as inclusion.2 The support 

 
1 GPC wishes to thank the following organisations for their direct support in addressing field cluster requests – ACAPS, Advocacy Working Group, Anti-trafficking Task Team, Cash for Protection Task 
Team, Community Led Protection Task Team, CCHN, Diakonia, DRC, Help Age, HI, IMMAP, Interaction, Internews, IOM, IRC, Law and Policy Task Team, Nonviolent Peace Force, NORCAP, NRC, ODI, 
OHCHR, Oxfam, UN OCHA, Procap, PSEA Task Force, REACH, UNHCR, WFP, and the engagement of CP and GBV AoR Helpdesk. 
2 At present, the GPC does not track IM support requests.  
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draws on the generous capacity of our partner organisations. In 2024, 27 protection partners, task teams and working groups, and other actors, contributed to the 
field support provided to cluster operations.  

 

 

 

 

 

 

 

The highest requesting countries have been those countries significantly affected by new crises or a change/escalation in crises in 2024. The Field Support Unit also 
acknowledges that different countries have varying internal country capacities to address emergent needs and a lack of request of support does not necessarily 
indicate poor engagement between the country operation and the GPC. Country operations can reach out to GPC support as needed. To ensure continuity of 
engagement, country focal points have dedicated bi-annual discussions with the full cluster coordination teams in country operations (including IM capacity). The 
regional focal points host regular regional peer-to-peer sessions, and the GPC hosts regular townhall sessions with coordinators.  

      

 

 

 

 

 

 

 

Requests are relatively evenly distributed throughout the year, with requests primarily submitted via the country focal point or another member of the field support 
team. The country focal point is the primary relationship for field cluster coordinators, encouraging outreach when needed.  
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Summary of Field Support Requests by Thematic area 

The following section describes trends in requests for field support. For specific updates on accomplishments and outcomes of cluster initiatives, please refer to 
the Global Protection Cluster Annual Report.  

Advocacy  

The GPC received 85 requests for advocacy support from field operations in 2024. A significant number of requests were linked to supporting protection cluster 
inputs into expert processes such as engaging with Special Rapporteurs, IPEG and treaty bodies. The GPC regularly receives requests by country clusters to support 
briefings of member states, donors and humanitarian partners such as the HCT and other stakeholders. The GPC supported 11 country level advocacy trainings and 
the development of 7 country level advocacy strategies.  

The target of these advocacy initiatives has been diverse, including relevant experts, country level targets and member states/donors. The GPC also facilitated peer 
exchanges between Coordinators on key advocacy/policy issues, global webinars and learning sessions related to advocacy and various advocacy focused 
roundtable discussions and events with Coordinators and partners.  

 

 

 

 

 

Collective Analysis  

The GPC received 105 requests for support on collective analysis. 32 of these requests linked to 
the Protection Analysis Updates (PAU). In 2024, the GPC facilitated a dedicated learning series for 
PC/AoR coordination teams, which created 18 peer learning events. In addition to the day-to-day 
support of reviewing/revising protection cluster analysis documents, such as the PAU and GPU, 
cluster coordination teams requested capacity or mentoring support in joined up analysis, as well 
as strategy development and targeted dissemination of analysis documents.  

 

 

Main Support Requests Number of Requests  
Training  11 
Support Protection Cluster Expert 
Inputs 16 
Briefing support 16 
Advocacy Strategy Development 7 

Top 5 target of advocacy initiatives Number 
Experts [e.g. Special Procedures] 19 
Country Level 19 
Global 9 
Member State/Donor 15 
Peer -to – peer 4 

Main Support Requests Number of Requests  
Analysis collaboration  9 
Learning Series 16 
PAU support 32 
Analysis Strategy  13 
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Cross Cutting Issues/Essential Focus Areas  

The GPC has dedicated inclusion capacity to support clusters, and field cluster engagement with other sectoral clusters. The GPC received field requests on topics 
of age inclusion, disability inclusion and mainstreaming. Field clusters commonly asked for materials and support for trainings of its partners and partners of other 
clusters. The GPC supported 6 deployments and 2 field missions on cross-cutting issues.  

 

 

 

 

Field Support Unit  

Regional focal points provide more general day-to-day support to field clusters, and it liaises with partners and other stakeholders to gather additional expertise 
where the GPC does not have the most relevant capacity. These requests are tracked against 11 request categories. The overall picture of field support requests 
represents how diverse the focus of protection coordination is - and how there is no one size fits all approach to protection cluster coordination.  

The GPC has drawn on the experience of partners and task teams/working groups for further support on country specific issues, specialised programming and 
protection policy and positions. Cluster coordinators benefit greatly from examples from other cluster operations, and peer to peer support. Clusters also 
appreciate quick and accessible tools and documents that become the basis for locally adapted initiatives. The GPC is frequently requested to facilitate remote 
training and workshops. The Field Support Unit has engaged in 14 more sustained interventions of capacity support, including field missions.    

 

 

 

 

 

 

 

 

Top 3 Requests by Theme   
Age Inclusion 13 
Disability Inclusion  8 
Mainstreaming  10 

Top 4 types Support Requests 
Number of 
Requests  

Deployment  6 
Workshop Training Support 8 
Materials  9 
Field Mission 2 

Type of Support Requested 
Number of 
Requests  

 Number of 
Requests 

Advice & Guidance 50 Other 9 
Capacity Support 10 Review/Revise 31 

Connections 7 
Technical 
Expertise 32 

Document/Materials 31 Tools 8 
Examples/Lessons  49 Training Materials 7 

Field Mission 4 
Training/Session 

Support 7 
General Information 32 Translation 1 
GPC Facilitation 26   
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Thematic Areas of Support Requests  

The thematic areas of requests are broad, and often very reactive to external demands and sudden changes in contexts and operational response scenarios. 
Included are illustrative examples of the types of requests per thematic area. These requests do not reflect the more proactive engagement of partners, tasks teams 
and working groups – as well as GPC globally led initiatives.  

 

 

Thematic Area of Support 
Request 

Number of 
Requests  

Illustrative examples of requests  

Cluster Administration  48 
Cluster administration links to the core day to day of clusters and has included requests on tasks such as processes of updating 
membership, refreshing the SAG and other HR processes. High demand for increase support to subnational coordination.  

Collaboration & Connections 38 

Cluster coordinators and partners are proactive in reaching out to establish connections – ranging from following up on specific 
cases (e.g. HRDs), mobilising response capacity, to more formal connections linked to training and capacity. Several partners 
have offered country clusters opportunities for trainings, resources and engagement in learning processes. 

Country Specific Issue 18 

Country specific issues are most often the very specific operational challenges and dilemmas faced at the country level. In 2024, 
clusters have requested support in planning on evacuation guidance, how to engage in specific government processes, 
supporting the revisions of social safety nets, and country specific legal analysis.  

General/Other 18 Non-specific requests and clarifications.  
Humanitarian Programme 
Cycle 23 

Clusters have requested support on protection inputs into key documents, protection specific activities and inclusion of specific 
programmatic criteria. The GPC does not track IM requests, which are significantly higher for the HPC.   

Humanitarian Reform 11 

Clusters have requested support in engagement on issues linked to humanitarian transition, the Flagship Initiative and 
Anticipatory Action.  

Localisation 6 
Several clusters have reached out to initiate discussions and learning on localisation, including best practices on localisation 
strategies.   

Protection Policy/Positions  45 
Requests on protection policy and positions have a significantly focused on centrality of protection, HCT protection strategies and 
Protection of Civilians topics, as well as developing or clarifying specific legal and policy positions.  

Protection Response 50 

Protection response topics have included tools and benchmarks to support cluster responses, emergency response planning 
tools & processes (such as flood and drought planning), frontline response (including mobile response) capacity and key 
messages development.  

Specialised Programmes 24 
Includes requests around specialised programming including antitrafficking, case management, disinformation, and service 
mapping.  

Ways of Working  24 
Ongoing clarification of ways of working between humanitarian actors, and best practices in engagement.  
  


