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What and 
how to plan for the HPC 
2025: analysis and response.

SESSION 1 Protection 
Cluster response framework 
and 4/5W 2024-2025

SESSION 2 

Preparation 
on HNO-HRP 2025

Preparation on 
information management approach: 
from protection risks to PIN 

Preparation on 
costed 3W projections/forecasting 

Preparation on HRP 
Strategic Objectives and Indicators

SESSION 3 

SESSION 4

SESSION 5

SESSION 6

HUMAN RIGHTS PAUs DEEP & SDR LAAF

WORKING WITH 
DTM

WORKING 
WITH REACH

WORKING 
WITH ACAPS

Global Protection 
Conference analysis and 
planning working sessions.

SESSION 7

DATA & 
METHODS

ENGAGE LOCAL 
ACTORS

IM DEEP DIVE Presentation of 
analysis results for HNOs and 
inter-sectoral calculations

SESSION 8
PAU

2024 LEARNING SERIES 2024 STRATEGIC TIMELINE



Protection Analysis and 
Protection Objectives



Agenda

✓HPC planning timeline

✓ Identifying Protection Risks and Needs

✓ Defining objectives for the HRP Protection 

response plan

✓Defining the Strategic Objectives on Protection 

in the HRP

✓Linkages with Centrality of Protection



2024 TIMELINE HNO & HRP ANALYSIS AND PLANNING STEPS

RISK 
PRIORITIZATION

1

FEBRUARY 
MARCH

DATA 
LANDSCAPING

2

PROTECTION ANALYSIS

3

PLANNING

6

PIN & TARGETS

7

MARCH 
MAY

MARCH 
JUNE

INDICATORS

4

JUNE
JULY

AUGUST
SEPTEMB.

HNO 
SEVERITY

5

JULY
AUGUST

AUGUST
OCTOBER

Analysis Scope and 
costing approach

Secondary data review

Collect data

Inter-sectoral needs analysis

Scope and objectives

Response analysis

Finalize Obj. and Ind.

Formulate 
activities and cost

H
P

C

HNO
HRP



Attacks on civilians and other unlawful killings, and 

attacks on civilian objects.
Child and forced family separation

Identify areas that specific response Identify areas that are priority for multiple response.

Opportunities from protection risk analysis



Opportunities from People in need dimensions

Individuals ability to move freely 

and access to public spaces is not 

limited by physical, emotional, 

psychological and social safety 

constraints 

Individual’s are able to participate in 

social, educational, economic and 

healthcare safe practices and 

activities of their choice.

Individuals have access to services 

and justice, proportionate to age, 

gender, and diversity needs.

*Working draft

Three proxy indicators corresponding to each dimensions are used consistently by the Protection 
Cluster and the Areas of Responsibility across all countries, to have a common and comparable 
approach in the definition of PIN. 

Indicators already used 
by GPC and AoRs

SAFETY PARTICIPATION ACCESS TO SERVICES



Overview of HRP objectives 2021-23
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• How can we streamline better?
• What common approach we can 

have in defining objectives and 
indicators



Defining Protection Objectives for the 
HRP Response Plan 

• What are the most critical protection risks driving the 
humanitarian crisis?

• What are the protection risks that require an 
immediate response by the protection actors?

• Consider the analysis of these risks – what/who is causing 
the threat, who is vulnerable to the threat, what capacities 
exists to mitigate/reduce the risk?



Defining the objectives for the 
Protection response plan
• What is required to reduce/ mitigate the identified 

protection risks?

• Can we formulate objectives around these actions?

• Examples (NWS, Yemen,…)

• Protection response framework



PC Strategic Framework Nort West Syria

Objectives:

• Enhance community-based 
capacity to prevent and 
mitigate protection risks in an 
inclusive manner in at-
heightened risk areas.

• Strengthened and tailored 
protection services and 
mechanisms to most affected 
population groups and 
communities guaranteeing 
inclusiveness.

• Improved protection 
environment to promote 
peaceful coexistence and social 
cohesion promoting self-
reliance, inclusion, and 
governance.



HRP Protection Cluster Response Plan Yemen

Objectives:
• Ensure vulnerable IDPs, non-

displaced people and returnees 
receive principled and gender-
responsive protection 
assistance. 

• Vulnerable IDPs, non-displaced 
people and returnees benefit 
from full, equitable, and non-
discriminatory access to 
essential services and 
enjoyment of their legal and 
human rights.

• Improve the resilience and 
social cohesion of conflict-
affected communities; persons 
of concern are supported in 
identifying sustainable 
solutions.



Enablers

Severity’ analysis from June 
GPU

3 dimensions of needs agreed with AoRs

Response Framework



Opportunities for HRP Sector objectives

Provide lifesaving and life-sustaining
assistance to the people most affected
by the drought through integrated
humanitarian interventions.

Provide lifesaving and life-sustaining assistance, and
reinforce people capacities, strategy, local agency and social
cohesion of the people most affected by drought.

ORIGINAL FORMULATION
EXAMPLE



PROTECTION RISKS 
PRIORITIZATION 

BASED ON NATIONAL 
AND SUB-NATIONAL 

SEVERITY

PROTECTION RESPONSE 
BASED ON SEVERITY OF 
NEEDS AND TARGETING

ADVOCACY AND 
HUMAN RIGHTS 
ENGAGEMENT

COMPLEMENTARY 
ACTIONS BY OTHER 

SECTORS AND ACTORS

LEGAL SERVICES

Legal counselling (Civil documentation) PROT, HLP

Legal support to survivors GBV

Targeted legal support to IDPs PROT.

INDIVIDUAL 
PROTECTION 
ASSISTANCE

MHPSS specialized support CP, GBV

Cash assistance PROT, GBV

Non-technical explosive ordnance survey MA

Mobile assistance and service delivery PROT, CP

CAPACITY STRENGT 
FOR AUTHORITIES

HR/IHL cap.building for border authorities PROT

Capacity building on non-specialized services CP, GBV

TARGETED 
ADVOCACY

Private advocacy to address IDP camp closures NRC, PROT

Campaign on rights of IDPs and host communities NNGO Netw

Lobby tour in EU and US capitals to open safe corrid. Coord. AWG

HUMAN RIGHTS 
ENGAGEMENT

HRE Action plan and support to Special Rapporteur GPC OHCHR

Institutional support for revision of legal framework HLP, NRC

LIVELIHOOD 
SUPPORT

Joint targeting of food and livelihood assistance FS Cluster

Reinforcement of value-chain for dairy and agricult. UNDP

RULE OF LAW
Engagement and support on IDP regulations HCT, UNHCR

Capacity support to security and judiciary personnel UNDP, EU

NEGOTIATION Safe corridors and access of humanitarian assistance HC, HCT



HRP Strategic Objectives on Protection

• What are the protection risks that require collective 
action?

• Consider what is included in the HCT protection strategy 
(if there is one)

• Consider how other sectors/clusters can contribute to the 
objective

• Be concrete about the protection risks that will be 
addressed



Examples of HRP Strategic Objectives on Protection

• Protection risks and needs are identified, monitored, mitigated, and 
met for 3 million people, while the centrality of protection is upheld 
across the humanitarian response including through promotion of 
respect for human rights, international humanitarian law and 
humanitarian principles.

• Address the protection risks and needs of affected people - women 
and girls, men and boys - with the aim of safeguarding their dignity 
while strengthening the protection environment in Mozambique 
through collective and multi-sectoral action in line with commitments 
to gender equality principles, the centrality of protection, and PSEA 
across the humanitarian response.

• Uphold commitments to collective action to address critical protection 
risks by reducing the risks of exclusion, the risks associated with 
displacement, and indiscriminate attacks on civilians and their objects 
for all 7.6 million people targeted.



Q&A
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