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ACTORS
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Session objectives



Agenda

✓Overview of revised approach for people 

exposed to Protection Risks - Affected

✓Overview of revised approach for severity of 

Needs and People in Need - PiN

✓Presentation of available tools / methodology



Presentation of 2024 analysis 
and planning steps



2024 TIMELINE HNO & HRP ANALYSIS AND PLANNING STEPS

RISK 
PRIORITIZATION

1

FEBRUARY 
MARCH

DATA 
LANDSCAPING

2

PROTECTION ANALYSIS

3

PLANNING

6

PIN & TARGETS

7

MARCH 
MAY

MARCH 
JUNE

INDICATORS

4

JUNE
JULY

AUGUST
SEPTEMB.

HNO 
SEVERITY

5

JULY
AUGUST

AUGUST
OCTOBER

Analysis Scope and 
costing approach

Secondary data review

Collect data

Inter-sectoral needs analysis

Scope and objectives

Response analysis

Finalize Obj. and Ind.

Formulate 
activities and cost

H
P

C

HNO
HRP



From Protection Risks to PiN



Relation between GPU and HNO Severity

Subnational severity assessment based on VALUE JUDGEMENT

INFORM PAU FEED GPU INFORM HNO

• Guided by risks severity criteria

• Adapt based on resources and staff

• Engage subnational coordination

It should be carried out 
at the same admin level 

of the HNO scope



People in need dimensions

Individual’s physical, emotional, 

psychological, and social safety, is 

not discriminated based on personal 

conditions or characteristics.

Individual’s are able to engage in 

safe practices, including 

participation in social, educational, 

and economic activities of their 

choice.

Individuals have access to services 

and justice, proportionate to age, 

gender, and diversity needs.

*Working draft

Three proxy indicators corresponding to each dimensions are used consistently by the Protection 
Cluster and the Areas of Responsibility across all countries, to have a common and comparable 
approach in the definition of PIN. 

Indicators already used 
by GPC and AoRs

SAFETY PARTICIPATION ACCESS TO SERVICES



Relation between GPU and HNO Severity

If no data available JUNE-SEPTEMBER

If partial data available JUNE-SEPTEMBER

If data available JUNE-SEPTEMBER

Subnational severity assessment based on VALUE JUDGEMENT

➢ Severity can be used for HNO severity

➢ Severity can be revised based on data

➢ Consolidated use of 3 needs dimensions 



What is available to IMOs / Coordinators

METHODOLOGY DOCUMENT

PROTECTION RISKS CRITERIA

COMMON DATABANKS

IM TOOL (RISK PRIORITIZATION TOOL and SEVERITY PIN)

• Protection cluster 
methodological approach

• PIN/Severity Guidance 
(common to AoRs)

• Criteria to guide 
value judgement 
and convergence 
of evidence

• Question bank
• Indicators bank
(organized against PAF, 15 risks and 
Needs Pillars)

Clarification vis-à-vis other sectors
and OCHA on:
• Use of value judgement elicitation
• Ensure coherence between using 

risks and JIAF needs approach

Global alignment on questions/data
vis-à-vis external actors (REACH, DTM,
AoRs, etc..)

Increase credibility and reliability of 
risk prioritization

Combined Excel based tool (risk
prioritization and needs severity / PiN)



People Affected (at risk) 
Methodology



Prediction Model - People Exposed to Risk

Predictors used for the Model

• Protection Risks score - GPU

• ACLED data (events and fatalities)

• Target and PiN data from previous year



People Exposed to Risk



People Exposed to Risk



Severity & PiN Methodology
(Data Rich Environment)



Overall approach to HNO analysis

RISK SEVERITY

JUNE

PAU

AGGREGATED 

PROTECTION 

RISKS SEVERITY
(March, June, *October)

(Aggregation of multiple 

risks)

PROTECTION 

CLUSTER SECTOR 

SEVERITY / PIN

• Proactive contribution to HNO scope

• Briefing/engagement ICCG, HC, HCT

• GPC proactive engagement with
donors/OCHA

• Sector specific joint approaches for HNO
data collection and analysis

• HNO Outcome indicator HR/IHL
Violations

• People exposed to protection risks to
reinforce defence

• Final severity / PIN results and
justification



What is common between PC and AoRs

• Use of the three needs dimensions to classify indicators for PIN

• Information needs harmonization against protection risks

• Use of protection risks severity in addition to PC and AoRs
severity for final calculation

• Jointly revised language of Protection risks severity criteria 
(test)

In 2024 we would need to adapt and learn from application.



• Data from risk severity (15 risks)

Step 1 - South Sudan Protection Risks Severity Map
Protection Risk Rank

GENDER-BASED VIOLENCE 1

THEFT, EXTORTION, FORCED EVICTION OR 

DESTRUCTION OF PERSONAL PROPERTY
2

UNLAWFUL IMPEDIMENTS OR RESTRICTIONS TO 

FREEDOM OF MOVEMENT, SIEGE AND FORCED 

DISPLACEMENT

3

DISCRIMINATION AND STIGMATIZATION, DENIAL OF 

RESOURCES, OPPORTUNITIES, SERVICES AND/OR 

HUMANITARIAN ACCESS

4

CHILD AND FORCED FAMILY SEPARATION 5

ATTACKS ON CIVILIANS AND OTHER UNLAWFUL 

KILLINGS, AND ATTACKS ON CIVILIAN OBJECTS
6

TORTURE OR CRUEL, INHUMAN, DEGRADING 

TREATMENT OR PUNISHMENT
7

ABDUCTION, KIDNAPPING, ENFORCED 

DISAPPEARANCE, ARBITRARY OR UNLAWFUL ARREST 

AND/OR DETENTION

8

FORCED RECRUITMENT AND ASSOCIATION OF 

CHILDREN IN ARMED FORCES AND GROUPS
9

TRAFFICKING IN PERSONS, FORCED LABOUR OR 

SLAVERY-LIKE PRACTICES
10

CHILD, EARLY OR FORCED MARRIAGE 11

PRESENCE OF MINE AND OTHER EXPLOSIVE 

ORDNANCE
12

PSYCHOLOGICAL/EMOTIONAL ABUSE OR INFLICTED 

DISTRESS
13

IMPEDIMENTS AND/OR RESTRICTIONS TO ACCESS TO 

LEGAL IDENTITY, REMEDIES AND JUSTICE
14

DISINFORMATION AND DENIAL OF ACCESS TO 

INFORMATION
15



Select Needs Dimensions Indicators

Step 2 – select Protection Risk(s) Indicators



Step 3 – Weights for sub-indicators

•Determine The 
Weights For Each 
Indicator

•Assigned Based On 
Expert Judgement



Step 4 – Decision Tree Matrix

• Each pillar has equal 
preference

• Each combination of 
Pillar 1, 2 and 3 
severity has a 
calculated average

• Protection Risks as 
modifier for the final 
severity score



Step 4 – Decision Tree Matrix (example)

•The average severity score: 4 + 3 + 5 divided by 3 = 4

•Protection Risks as conditional modifier 

Pillar 1 Pillar 2 Pillar 3 Protection Risks

4 3 5 4



Step 5 – Final HH Level Severity
• This step allows you to estimate severity at household level, first by 

calculating the score for each protection risk indicator, then by 
generating the final score as per the decision-tree. 



Step 6 – Overall Severity &by Pop groups

• The five severity scores are consolidated from the household level to 
the chosen administrative level.

• 20% rule for severity phase. 

•Admin level severity by taking the MAX from all pop groups



Severity & PiN Methodology
(Data Poor Environment)



Overall Severity & PiN
If no data available JUNE-SEPTEMBER

If partial data available JUNE-SEPTEMBER



Q&A
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