
Thematic Session 2: 
PAU guidance and 
lessons learned for 

protection 
monitoring

DURING THE SESSION, 
PLEASE FEEL FREE TO JOIN 

TO THE SLIDO.COM

Is there any country-
specific situation we 

should consider? 



Agenda

ü PAU basics overview
ü 2021-2023 takeaways
ü Protection Clusters analysis and planning process
ü PAU format step-by-step



Protection Analysis Updates
 Basics 2023



PAU Objectives
PROTECTION RISKS

1. Call the attention on protection risks and violations.

2. Provide actionable strategic, programmatic and advocacy recommendations on 
priority protection risks and violations.

ADVOCACY 

1. Generate space and channels to amplify voices of communities and local
protection leaders.

2. To strategically bolster advocacy efforts of national Protection Clusters.

STRATEGIC

1. To drive and inform humanitarian planning, programming priorities and 
protection response (Contribute to HNO and inform HRP).



Revised PAU approach
CORE CHANGES IN 2023 

PAGE 
LIMITATION

STANDARD (15 pages)

BRIEF (6 pages)

PROTECTION 
RISKS

PAUs include only 5 priority protection risks for the period covered.

Use and adapt 15 protection risks definitions. Developed by GPC and AoRs.

SIMPLIFIED 
FORMAT TO 
BETTER USE

Standard Executive Summary, Response and Recommendations sections.

Publishing criteria to simplify use of PAUs and consistency across operations.

If operations need to move away from format, the document is published anyway not as
PAU.



GPC Guidance on PAUs
Ø PROTECTION ANALYTICAL FRAMEWORK
Ø Protection Analysis Updates guidelines

GPC WEBSITE

Ø PROTECTION ANALYTICAL FRAMEWORK
Ø Protection Risks

GPC WEBSITE

PAU FORMATs FORMAT guidance

DEFINITIONS Tutorial Analysis

a. PAU Sample.
b. Modifiable words for
standard and brief
PAUs. 

Guidance on:

a. Use of format
b. Content
c. IM elementts

a. Protection risks
definitions
b. How to adapt in PAUs

Protection risk analysis
sample based on

Protection Analytical
Framework



Analysis and planning 
process 2024



2021-2023 Takeaways: Uptake

Type of PAU 2021 2022 2023 Grand Total

National 7 23 13 43

Sub-national 2 16 6 24

Thematic 1 1 3 5



2021-2023 Takeaways: Uptake

• In 2023 all operations have been prioritized 5 risks and used the agreed definitions



2021-2023 Takeaways: Practice from the field

• Specific Area of Responsibility analysis of common protection risks

• Specific common structural driver for all protection risks (I.e. The absence of 
rule of law in the country)

• Fully qualitative PAU based on consultation and joint workshop of local 
partners (PWD)

• Specific focus on a ongoing thematic advocacy (i.e. durable solutions) to HCT

• Brief PAUs (5 pages) for sudden event or raise attention on a thematic (i.e. 
LGBTQ+

• Privately shared PAU in sensitive contexts

• Analysis of one region / area of the country (BRIEF and STANDARD)



Analysis and planning 
process 2024



2024 TIMELINE HNO & HRP ANALYSIS AND PLANNING STEPS

RISK 
PRIORITIZATION

1

FEBRUARY 
MARCH

DATA 
LANDSCAPING

2

PROTECTION ANALYSIS

3

PLANNING

6

PIN & TARGETS

7

MARCH 
MAY

MARCH 
JUNE

INDICATORS

4

JUNE
JULY

AUGUST
SEPTEMB.

HNO 
SEVERITY

5

JULY
AUGUST

AUGUST
OCTOBER

Analysis Scope and 
costing approach

Secondary data review

Collect data

Inter-sectoral needs analysis

Scope and objectives

Response analysis

Finalize Obj. and Ind.

Formulate 
activities and cost

HP
C

HNO HRP



STEP 3: Protection Analysis

HOW:

WHAT:

• Minimum: Two half-day sessions operational partners (1. Prioritization. 
2. Validation and update of the analysis)

• Suggested: Subnational prioritization sessions based on GPU survey. 
National sessions for validation

• Protection Analysis Update
• Global Protection Update JUNE

• Guidance on Protection Risks prioritization
• Ongoing support to PAUs

Agreement on priority Protection Risks

CONTRIBUTE TO:

GPC 
SUPPORT

PROTECTION 
ANALYSIS

3
MARCH 
JUNE



Protection Analysis Updates 
STEP-BY-STEP



2021-2023 Takeaways: Troubleshooting J

How do we present child 
protection, gbv, mine 

action and HLP issues if 
the related risks are not 

prioritized?

• Include the analysis across all protection risks (i.e.
Attacks on civilians have consequences across areas).

• Consult AoR from the design scope

• Additional thematic PAUs can present further analys on
the issues (i.e. HLP specific impact of critical risks
included in a PAU)

What we need to change 
the definition of risk?

• Consult with the GPC to ensure only the 4 mínimum
criteria for coherence.

• Use terminology that is common in country, ensuring
the coherence with the general risk (i.e. Unvoluntary 
and induced returns in adverse circumstances)

• Highlight 1 risk as driver of other related Protection risks
(i.e. Forced child separation compounded by children’s 
exposure to violence, abuse and neglect, including 
alleged forced recruitment and trafficking )



2021-2023 Takeaways: Troubleshooting J

• A protection risk can be in the Context when is a clear
driver of prioritized risks

What if we see more 
than 5 critical protection 

risks?

• A protection risk can be analyzed in the section of one
of the 5 prioritized risk, if is driven by it.

• Additional PAUs (including brief) can focus on specific
protection risks

What if we need more 
than 15 pages?

• Not in PAU, with some flexibility. They are not read

• Consider Annexes (i.e. A specific annex showing
response monitoring across Areas of work)



PAU content and format: EXECUTIVE SUM.

Include the severity map if relevant 
to the analysis and period. 

• What is urgent to flag / 
recommend for the period?

• Call to action and/or advocacy 

• What is the most significant event 
/ trend / change in the context in 
the period?

• Refer to specific geographic areas.

• List geographic area per severity level.
• Areas by increase, stable or reduced severity 

compared to previous period

MAIN CONTEXT UPDATE SEVERITY

URGENT ACTION NEEDED

PROTECTION RISKS

UPDATED SEVERITY SUB-REGIONS

MAX. 1 PAGE



PAU content and format: CONTEXT

• What factor / trend is having an effect on protection risks in the period?
• Use SUB-HEADING to highlight the factor or trend.

GRAPHS AND VISUALS
• Better no single data points graphs (e.g. Protection 

Monitoring single questions)
• Trends or correlations are stronger in context where 

“problems are known”

• What are the 5 most 
significant figures?

A. Variation vs last PAU?
B. Variation vs last year?

MAX. 3 PAGES

TOP LINE TRENDS

SUB-HEADINGS ON TRENDS AND FACTORS



PAU content and format: PROT. RISKS

PROTECTION RISKS

MAX. 3 PAGES
• Avoid general formulations 
(e.g. Housing, Land and Property or Violations or All forms of violence)

• Include always an indication of man-made factor(s) 
(e.g. forced, denial, impediment or more evidently attack, cruel, recruitment, etc.).

• Other sectors’ needs/issues, as food insecurity, malnutrition, climate-induced 
displacement, shelter safety, etc., should be reformulated 

• Generalized contextual events and occurrences are not protection risks 
(e.g. conflict, ongoing violence, occupation). 

What are the 5 risks in the period?
• Use or make reference to 15 standard protection risks.
• Ensure engagement of partners and AoRs to include their data, information and analysis in 

correspondence with each risk. 

GUIDANCE FOR HEADINGS



PAU content and format: RESPONSE

• What positive progress should 
we show in relation to risks 
identified? 

• Consider trends and variations
• Key event / situation on access
• Main efforts undertaken as Protection Cluster

• What critical gaps must be 
highlighted in the period? (i.e. 
presence in certain areas, key 
funding, access, etc..).

• Relate with protection risks trends 
and findings

PROGRESS MADE

CRITICAL GAPS

ACCESS FOR PROTECTION
MAX. 1 PAGE



PAU content and format: RECOMMENDATIONS

• What is extremely urgent and relevant and 
why this recommendations should be 
addressed in the period?

• What is urgent to address to put a stop or mitigate a 
situation impacting the protection risk (as presented 
in the analysis). 

Consider: will the PR worsen? Will the current response 
exacerbate a situation? Will a recent trend have new or 
worsen impacts?

• Use one or more suggested sub-headings
• Adapt the wording (e.g. GOVERNMENT OF SORAMI, 

or MINISTRY OF EDUCATION)
• The four general groups of target should be 

maintained separated

MAX. 2 PAGES
KEY RECOMMENDATIONS

ORGANIZED BY PROT. RISKS

TARGETS



Reflections on protection 
monitoring



Example: Risk of forced displacement

This protection risks refers to all 
restrictions and barriers to 
freedom of movement, including 
situation of isolation, siege, forced 
displacement and any situation 
when a person does not have free 
choice  related to movements. 

Forced displacement occurs when 
individuals and communities have 
been forced or obliged to flee or to 
leave their homes or places of 
habitual residence as a result of or 
in order to avoid the effects of 
events or situations 

The defining factor is the absence of 
will or consent.

KEY QUESTIONs IN THE PROTECTION MONITORING

WHAT TO OBSERVE? WHAT Q. MAY RAISE CONCERNS

DISPLACEMENT HISTORY
• #16, IF DISPLACED, what is your HH’s area of origin?
• #17 A, IF DISPLACED, when were you last displaced?
• #17 B, IF DISPLACED, what was the cause of your displacement?
• #18, RED FLAG: Are you aware of any new displacement of a larger group 

of people of around at least 20 HHs either arriving at or leaving from your 
current area of displacement within the last 2 weeks?

MOVEMENT INTENTIONS
• #19, IF DISPLACED, what is your household’s movement intention?
• #20, IF DISPLACED, why does your HH want to move? 
• #20A, IF DISPLACED, what factors in your current location, if any, might 

make your HH want to move? [PUSH FACTORS]
• #20B, IF DISPLACED, what factors in your preferred destination, if any, 

might make your HH want to move? [PULL FACTORS]

• State of shelter / absence of 
shelter

• Tensions in HH or between 
HHs/communities or isolation

• Malnourishment or bad health

• #27, describe safety
• #31, strategies for safety
• #32, freedom of movement
• #34 impact of freedom of 

movement / access to services



Themes Key areas What do we miss Source

PROTECTION 
THREATS

• #17B, IF DISPLACED, what was the cause of your 
displacement?

• #20 IF HH INTENDS TO MOVE, why does your HH want 
to move? (PUSH/PULL FACTORS)

• #27 IF UNSAFE OR VERY UNSAFE, what are the 
reasons for people in your location to feel unsafe?

Security in area of origin or 
displacement

Availability of basic commodities 
(e.g.water, food, fuel etc.) in area of 
origin

• Protection Incident 
Reporting tool 
(Protection Sector)

• IPC (Integrated Food 
Security Phase 
Classification)

CHARACTERISTICS 
OF AFFECTED 
POPULATION

• #9 How many members does your HH have in total? 
• #10 Are all your family members currently with you in 

this location? 
• #16 IF DISPLACED, what is your HH’s area of origin?

More holistic/ comprehensive 
understanding of areas of 
displacement and origin

• IOM’s Displacement 
Tracking Matrix (DTM)

CONSEQUENCES OF 
THE THREATS

• #17, IF DISPLACED, when were you last displaced?
• #20 IF HH INTENDS TO MOVE, why does your HH want 

to move? (PUSH/PULL FACTORS)
• #32 IF NO FREEDOM OF MOVEMENT OR SOME 

RESTRICTIONS, what restricts freedom of movement?

More holistic/ comprehensive 
understanding of factors impacting 
people’s life as a result of the threats, 
and options people want to realize as 
a consequence

• IOM”s Return Intentions 
Surveys (RIS)

• Durable Solutions 
Working Group

• Access Working Group

CAPACITIES OF THE 
AFFTED 

POPULATION

• #53 What would be your HH’s preferred channel to 
receive information about available aid or services of 
#62 Is your HH aware of a mechanism to raise 
complaints in case of incidents related to sexual 
misconduct from aid workers?

More holistic/ comprehensive 
understanding of how humanitarian 
actors can best support the affected 
population to meet their basic needs 
and address protection concerns 

• CEAL Working Group
• PSEA Network

Risk of forced displacement

Exampe: Secondary data sources



Example: Dashboard for analysis
CONTEXT

PROTECTION 
RISKS

RESPONSE

Example
PROTECTION ANALYSIS

PROTECTION STRATEGY / PLANNING

• Advocacy priorities
• Presence and activities
• HNO / HRP Indicators



Q&A



We aim at more strategic dialogue with protection
partners. Let´s reflect together.

PLEASE USE THE SLIDO.COM TO ANSWER 
(5 MINUTES):

What is the biggest challenge you face 
when working on a Protection 

Analysis Update?



Next steps and upcoming 
sessions



What and 
how to plan for the HPC 
2025: analysis and response.

SESSION 1 Protection 
Cluster response framework 
and 4/5W 2024-2025

SESSION 2 
Preparation 

on HNO-HRP 2025

Preparation on 
information management approach: 
from protection risks to PIN 

Preparation on 
costed 3W projections/forecasting 

Preparation on HRP 
Strategic Objectives and Indicators

SESSION 3 

SESSION 4

SESSION 5

SESSION 6

HUMAN RIGHTS PAUs DEEP & SDR LAAF

WORKING WITH 
DTM

WORKING 
WITH REACH

WORKING 
WITH ACAPS

Global Protection 
Conference analysis and 
planning working sessions.

SESSION 7

DATA & 
METHODS

ENGAGE LOCAL 
ACTORS

IM DEEP DIVE Presentation of 
analysis results for HNOs and 
inter-sectoral calculations

SESSION 8 PAU

27th FEB 18th MAR 29th APR

6th MAY

13th MAY

20th MAY

12th-14th JUN

11th SEPT

7th MAR 25th MAR 15th APR 24th APR

16th MAY

27th MAY

4th JUL 22th JUL 12th AUG 11th DEC

5th JUN

2024 LEARNING SERIES 2024 STRATEGIC TIMELINE



Information & 
Contacts

For any information or support please contact: 

Protection analysis: Francesco Michele michele@unhcr.org
Information Management: Kashif Rehman rehmanka@unhcr.org
General Support: Lisa Monaghan lisa.monaghan@nrc.no 

For guidance, please refer to GPC Website 

Protection analysis: Field Support / Protection Analytical Framework
Information Management: Field Support / Information Management 
Analysis Toolbox

mailto:michele@unhcr.org
mailto:rehmanka@unhcr.org
mailto:lisa.monaghan@nrc.no
https://globalprotectioncluster.org/index.php/field-support/Protection-Analytical-Framework
https://globalprotectioncluster.org/field-support/Information-Management-Analysis-Toolbox
https://globalprotectioncluster.org/field-support/Information-Management-Analysis-Toolbox



