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Agenda

v'Introduce the Learning Series
v Present 2024 analysis and planning steps
v Clarify expected IM deliverables

v'Q&A and feedbacks from Field Operations
v'Action points and upcoming Sessions
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THE HPC 2024 LEARNING SERIES
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2024 Vision & Objectives

v Strengthening engagement with HPC 2024
v Prepare and anticipate key steps of HNOs/HRPs
v’ Incorporate protection risks approach into the methodology

v’ Streamline analysis and planning products and processes :

Protection Analysis Updates, Global Protection Updates, Protection Cluster Strateqy
and Humanitarian Response Plans

v Harmonize strategic and relevant information needs, objectives,
indicators and response

The learning series is designed to facilitate joint learning and
act as collective learning process with field operations
to jointly prepare the Global Protection Conference in June 2024
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Presentation of 2024 analysis
and planning steps
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Objectives of today’s session

Present core analysis and planning steps to use protection analysis for HPC and collect
feedback from field colleagues to identify contextually relevant approaches and
adaptation.

v Focus on the minimum and how we can adapt.

v" Flag specific country situations, for the GPC to plan dedicated
support.

v" Suggest areas for further reflection to inform future Core Sessions.

v' Flag any country specific tool, approach or method that we can scale
up for other Ops
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v3) 35 H Protection Risk prioritization

WHAT: Collect severity of 15 protection risks to define the top 5.

HOW:

* Kobo survey severity of 15 protection risks
* Short sessions to discuss results (subnational is recommended) and pre-
identified top 5

CONTRIBUTE TO: L

* Global Protection Update MARCH

RISK
PRIORITIZATION

* 15 Protection Risks severity criteria
 |M Support and guidance on survey
Guidance to simplify consultation at country level

FEBRUARY GPC
MARCH SUPPORT



313 2PH Information and data landscaping

WHAT: Identification of data available, needs and gaps against
Protection Indicators databank

HOW:

* PAF data landscaping for priority protection risks
* Standard agenda item in Protection meetings (as minimum)
* Consultation to decide quantitative vs. qualitative

SUGGESTED PRODUCT:

* Collective PAF secondary data review mapping against PR IM tool

DATA

LANDSCAPING

APRIL GPC * Protection Indicators Databank (organized by PRs)
MAY SUPPORT * Support for SDR tools



3] 322 H Protection Analysis

WHAT: Agreement on priority Protection Risks

HOW:

*  Minimum: Two half-day sessions operational partners (1. Prioritization.
2. Validation and update of the analysis)

* Suggested: Subnational prioritization sessions based on GPU survey.
National sessions for validation

CONTRIBUTE TO:

* Protection Analysis Update
* Global Protection Update JUNE

PROTECTION
ANALYSIS

MARCH GPC * Guidance on Protection Risks prioritization
JUNE SUPPORT * Ongoing support to PAUs



Y1228 Elaboration of HNO indicators

Verify coherence of 2024 indicators and define approach for

WHAT:
each 2025 selected indicator.

HOW:

* IM technical verification of “doability” for each indicator

* Joint session or dedicated PC meeting to agree on the approach for each
selected indicator (i.e. quantitative vs. qualitative, primary vs secondary

data)

SUGGESTED PRODUCT:
* Recommendation document on data/information approach and
needs/gaps

INDICATORS

JUNE GPC * Protection Indicators Databank (organized by PRs)
JuLy SUPPORT * |M dedicated support on selection and use of indicators



-J)3:2-H Severity of Protection Risks and Needs

WHAT: Finalization of protection risks and needs severity, and analysis
for JIAF 2.0

HOW:

* IM provision of a) Aggregated PR severity and b) Calculation of severity

from selected indicators
* Minimum: Joint sessions to present results, and expert judgement based

on Protection Risks severity criteria

SUGGESTED PRODUCT:

* IM 1 pager on methodology for HNOs

HNO
SEVERITY

Adch;IiJYST GPC « Revised HPC methodology
SUPPORT * Support and mentoring on revised HPC methodology



3113 4°H Projections and forecasting of 2025 planning and targets

WHAT: Strategic mapping of partners geographic coverage and actions

HOW:

* IM provision of map of intended partners projected presence
* Suggested: 2 half a day sessions, a) Partners intentions against priority
protection risks, b) partners projected presence and planning.

CONTRIBUTE TO: =
* Global Protection Update SEPTEMBER

PLANNING

 Revise the HNRP 2024
Guidance on planning and projected presence
 Harmonized presentation for HNRP 2024 and HCT

AUGUST GPC
SEPTEMB. SUPPORT



11374 PIN and Targets

WHAT: Finalization of PIN and Targets

HOW:

* |IM provision of data analysis results
* Joint sessions to agree PIN and Targets.

CONTRIBUTE TO:

* HNO justification: protection analysis document for HNO (minimum
suggested PAU Brief or revised June PAU).

PIN &
TARGETS

AUGUST GPC -

OCTOBER Core session for operations to address challenges

SUPPORT e Bilateral support on a) IM b) presentation to HNO/HRP



2024 EXPECTED INFORMATION MANAGEMENT DELIVERABLES
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We aim at more strategic dialogue with protection
partners. Let’s reflect together.

Do you have any good practice?
How can we do it better?
What should we further consider?

How can we better engage with other sectors, the
HCT, OCHA or others?

PLEASE FEEL FREE TO USE THE SLIDO.COM
QUESTION AS WELL:

Join at

slido.com What is uncl.ear and reqmres.further
explanation or support with?

#2446 461
o o O



Next steps and upcoming
sessions
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Core messages

v' Protection risks severity and prioritization inform the HPC process.
v" Protection cluster inputs a) To HNO scope and b) Sector specific sections

v The GPU quarterly survey supports consultative processes at country
level

v The decision on number and timing of PAUs is strategically defined with
SAG and partners.

v Information management colleagues to be more engaged on GPU and
PAU to anticipate specific HNO and HRP processes.

v Reach out to GPC Focal Points or Lisa Monaghan to support adaptation
(do not get stuck, we need to be flexible)




Upcoming sessions

(O HUMAN RIGHTS 7*"MAR  Thematic Deep Dive | Human Rights and protection analysis updates

The session is organized by the GPC Ops Cell and OHCHR. The session will focus on presenting the
protection risks and human rights analysis matrix guidance published in February, and open the
space to incorporate better human rights in protection analysis

‘ m 18t MAR Protection Cluster response framework and 4/5W 2024 - 2025

The session is organized by the GPC Ops Cell and fundamental for PC coordination teams. The session
will introduce the systematization of protection activities and streamlining of a revised 4/5W
approach in support to simplified response monitoring and definition of HRP activities.

O

PAUS 25" MAR Thematic Deep Dive | PAU Refresher: Lessons for protection monitoring

The session is organized by the GPC Ops Cell. The session will focus on providing a refresher on the
processes and guidance for Protection Analysis Updates. During the session, some lessons learned
from 2023 PAUs, together with opportunities from Protection Monitoring, will be presented.
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For any information or support please contact:

Protection analysis: Francesco Michele michele@unhcr.org
Information Management: Kashif Rehman rehmanka@unhcr.org

General Support: Lisa Monaghan lisa.monaghan@nrc.no

For guidance, please refer to GPC Website

Protection analysis: Field Support / Protection Analytical Framework
Information Management: Field Support / Information Management

Analysis Toolbox
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