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Introduction



UPR Follow-up at the National 
level

The State bears the 

primary responsibility 

for implementing 

received UPR 

recommendations

NHRIs key role in 
coordinating different actors
to monitor and contibute in 
the implementation of Recs

CSOs should go beyond their 
traditional watchdog role share their 
expertise and become an 
implementing partner Parliamentarians

action to 

implement recs

Recommending States, UN 
Agencies, media and other
stakeholders should participate in the 
follow up phase 



Mid-term Reports



Why?

Why to submit a 

mid-term report?

Recommending States 

receive information of 

recommendations made

How many 

recommendations 

are fully 

implemented, 

partially 

implemented, not 

implemented

Reinvigorating
national UPR 
momentum

To take stock of 

progress halfway 

between reviews; 

No official UN follow-

up mechanism

Facilitates 

Consultations among 

different actors 



Who?

❑ State under Review

❑ UN agencies (UNCT)

❑ CSOs

❑ NHRIs

❑ Groups of academics

Who can submit a mid-term report?



Recipe for successful reporting

Multi-stakeholder consultations

Broad-based: Include CSOs working on diverse rights. Consultations 
should go beyond the capital to engage rural and grassroots 
organisations, representing the full diversity of the population. 

Representative: Input should be gathered from a cross-section of society, 
including testimonies from at-risk and marginalized groups. Consultations 
should address how human rights issues affect women and girls, as well 
as implications in urban and rural areas. 

Meaningful: Consultations should not be a box-ticking exercise but done 
with the intent of including the information obtained in the final mid-term 
report.



When?

No official submission deadline 

UPR Info’s suggested deadline for CSO/UNCT  

2’5 years after UPR WG



Where?



Rules of 
Submission



Format

❑ Word-limit:  No word limit!

❑ Content: Prioritise first-hand views, conclusions and 
findings 

❑ No Official Template!



1. Introduction (2§)

MTR Structure

2. Methodology (2-3§)

3. Assessment of recommendations: (matrix)

4. Way Forward: (2-3 pages)

Structure



MTR StructureStructure

• The date of the review and adoption

• How many recommendations were supported and noted by the 

State; 

• What ministries/national actors were identified to support 

implementation; 

• What type of implementation framework was adopted e.g. UPR-

specific implementation plan or mainstreaming UPR 

recommendations into the national human rights action plan; 

• For CSO mid-term reports, it is important to include a presentation 
of the organisations behind the submission. 

1. Introduction: (2§)



✓ Coalition description 

✓ Logos of submitting 

organisations

Don’t forget to include 

contact information!!



An Example from Kenya

This report was prepared through a collaborative effort of 
various Civil Society Organizations and stakeholders under the 
guidance of the Steering Committee of the Kenya CSO Coalition 
on the UPR  



MTR Structure
Structure

• Consultations carried out (Naming the different stakeholders 

contacted,  Who organized the consultations)

• How data was collected and assessed (interviews, testimonies, 

Desk review, field research)

• Where any indicators developed?

Adds legitimacy and credibility! 

2. Methodology (2-3§)



MTR Structure
Structure

• Include Noted recommendations 

• Prioritize first-hand views, data, conclusions and findings. 

• Use technical language and concrete examples.

• Focus on assessments of implementation of recommendations and 

comment on their impact thereon.

• Highlight challenges, but also mention improvements and good 

practices if any

• Include the OHCHR matrix of recommendations, and use the 

traffic-light system

3. Assessment of recommendations: (matrix)



Matrix of Recommendations 



Traffic Light System

➢ Present implementation in a clear manner:

Don’t overburden report with text.

➢ Traffic Light System, in the form of a grid,

presents implementation levels of all

recommendations at a glance.

Traffic Light System



An example from Kenya



Database of Recommendations

https://upr-info-
database.uwazi.io/fr/



MTR Structure
Structure

• Include suggested solutions to implementation gaps 

• identify ways that UPR stakeholders can support implementation:

• National level

• International level

4. Way Forward: (2-3 pages)



MTR Structure
An example from Tanzania



Q/A?



Good Practices



Analysis by Population Group

From New Zealand: Database of the Human Rights Commission



Apply a Gender Analysis 

• Ask how the implementation design mainstreams 
gender

• Evaluate how the implementation of policies related 
to UPR recommendations affect women and men / 
girls and boys differently and its effects

• Propose constructive solutions to bridge the gap on 
gender mainstreaming and the obstacles observed



Linking Recommendations with the 
indicators of SDGs

Efforts should be made to link reporting on the implementation of 

obligations and accepted recommendations from the UPR, TBs and 

SPs, with national reporting on the SDGs



Impact of the Pandemic on 
human rights

In your analysis of the progress made, refer to how 

the Covid-19 pandemic has had an effect. 



What happens 
Next ?



Sharing the findings of Your Mid-
term Report

➢ Share copies with all actors involved in consultations,

including Government, National Human Rights Commissions,

media, UN agencies, Embassies etc.

➢ Launching event: Identify venue/host (UN, EU), invitation to

donor/diplomatic community and national stakeholders.

➢ Press conference: To optimise the momentum around the

report, hold a separate media event where to report is

introduced.

➢ Mid-term factsheet: Visualise findings through statistics and

infographics is a good way of making the report more

accessible and user-friendly.



Fact-sheets



Contact:
Stakeholders Programme

stakeholders@upr-info.org

www.upr-info.org

mailto:stakeholders@upr-info.org

