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SESSION 9: FACILITATOR’S NOTES

IMPLEMENTATION DURATION 90’

SESSION AT A GLANCE

Activity Methodology Timing
Activity one: Introduction Slideshow 15’
Activity two: Addressing gaps Group work and feedback 45’
Activity three: Presentation — part Il Slideshow 15’
Activity four: Monitoring and evaluation Facilitated discussion 15’
90’

ACTIVITIES IN DETAIL

ACTIVITY ONE: PRESENTATION 15’
Introduce the topic by showing the first five slides of the presentation.
ACTIVITY TWO: ADDRESSING GAPS 45’

This activity allows participants to build a bridge between the identification of the
challenges to national responses that should have taken place on the first day of the
workshop - and should have steered support towards the idea of adopting a national
framework on internal displacement - and initial thinking on measures required to improve
such responses.

Explain to the participants that they are going to work on the four or five issues they
identified as priorities on the first day of the workshop.
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Divide participants into four or five groups (one issue per group) and ask each to think of
measures that could be adopted to address their issue. With a view to prioritising measures
and planning the actions required to put them in place, ask the participants to use the “six
WSs” as a framework for their discussions:

1. Who is responsible for implementing specific aspects of the measures?

2. Which activities should be prioritised to address the issue?

3. What should the geographical scope of the measures be? Are there priority areas?
4. When would you carry out the envisaged activities?

5. Which source should fund implementation of the activities?

6. Which institution or agency should lead implementation?

Give the participants 30 minutes to work in their groups, and then five minutes each to feed
back in plenary.

ACTIVITY THREE: PRESENTATION — PART Il 15’

Show the rest of the presentation and emphasise that monitoring is an integral part of
implementation, and as such adequate tools will need to be developed.

ACTIVITY FOUR: MONITORING AND EVALUATION 15’

Discussion on the tools needed to monitor and evaluate implementation should be held in
plenary. In this way, the participants will be involved in discussing tools for issues other than
the one they have just analysed.

PREPARATION AND MATERIALS

FOR THE PRESENTATION:
=  Projector
= Laptop
= Screen

= PowerPoint presentation: Implementation
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= Brookings-Bern, Addressing Internal Displacement: A Framework for National
Responsibility

= Global protection cluster, Handbook for the Protection of Internally Displaced
Persons

= Kampala Convention

= Guiding Principles

FOR THE PRACTICAL ACTIVITY:

= Cards on gaps from the first session of the workshop
* New coloured cards

= Sticky wall or wall space

=  Spray glue or Blu-Tack

= Markers
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