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Closing remarks



• Unless you are a speaker, kindly keep your microphone on mute and 
your video off

• If you have any questions or comments, please either raise your hand 
or comment in the chat box

• Please type in the chat what country you’re working in and what 
organization you’re with

• Please try and remember to speak slowly for the interpreters to have 
time to translate. 
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Introduction: 
Community-led Negotiations for access & protection

Norwegian Refugee Council and Save the Children Project on community-led 
negotiations for access & protection

• Communities engage with armed actors on a range of issues daily: from 
hostage negotiations, to criminal justice, dispute adjudication, to local 
ceasefires and access to services or roads

• Humanitarian organisations are often negotiating in the same space and with 
the same actors, but are not necessarily informed by the strategies and 
priorities of communities

• Intended outcome: Identify good practices involving, or transferable to the 
humanitarian community (not specific to Save the Children and NRC) in 
community-led negotiations with armed actors

• Negotiation as one type of non-violent engagement self-protection strategy.



Community-led Negotiations for access & protection

Reflections on project deliverables: 

• Report based on desk and in-country project-level research in South Sudan, 
Colombia and Ukraine

• M&E system/tools designed for monitoring, evaluating and learning from our work 
on community-led negotiations → how do we monitor prevention work? What does 
this look like?

• Guidance for project staff on community-led negotiations for self-protection and 
access and the role of humanitarian actors in these interactions

Key questions this research will explore:
• What roles do communities take in negotiations for protection and access?
• Can (and should?) humanitarians support communities in these negotiations? If 

so, how?
• How can humanitarians do this in a principled way without impeding communities?



Civilian Agency in Armed Conflict

Oliver Kaplan, Ph.D.
Josef Korbel School of International Studies

Oliver.Kaplan@du.edu

October 27, 2021

Supporting Communities to Resist War







Civilian Autonomy in Civil War  Around the World
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Village Organizations 
in Colombia
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Luzon and north
Mindanao & 
south

Philippines: Peace Zone Villages 
(Barangays)
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Community Organization



The Power of Organization

• Community organization helps civilians cooperate:
• Formal peace organizations

• “Peace Zones/ Communities”, “Humanitarian Spaces”, etc.

• Informal organizations leveraged for protection
• Village councils, cooperatives, religious institutions, etc.

Organization 🡪 Strategies 🡪 Violence



Nonviolent “Autonomy” Strategies



Inventory of Nonviolent Protection Strategies

1. Dispute resolution (local harmony)

2. Propagate norms of non-participation

3. Information and policing of collaborators

4. Protest and reputation effects

5. Early warning systems
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O. Kaplan, Journal of Peacebuilding & Development, 2017
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Limiting Violence



Supporting Community Self-Protection



The Spectrum of Support

• Support actors:
• Domestic NGOs
• International IOs / NGOs (human rights vs. humanitarians)
• IGOs/ United Nations
• Governments (domestic and international)

• Types of support:
• Accompaniment and solidarity
• Resources
• Advice, information sharing, technical support, cohesion
• Backing in negotiations
• Going public and message amplification

O. Kaplan, International Interactions, 2021



Community-Supporter Protection Interactions



Community-Supporter Protection Interactions

🡪 🡪



ICRC Community Based Protection Activities

1. Risk education awareness

2. Self-protection measures

3. Assistance to reduce risk exposure

4. Engagement strategies

5. Community self-organization and social cohesion



El Bagre, Colombia



Paramilitaries, Insurgents 
and Security Risks





The ICRC’s Multiplier Effect

• Because ICRC “educates” armed actors in IHL:
“Only 1 in 1,000 times something happens with 
international actors present; I feel at ease and protected" 
(JAC#2)

• ICRC presence provides the confidence and backing to 
hold their own dialogues with more recalcitrant “macho” 
(tough) armed actors (JAC#1)



Conclusions for Protection: Opportunities and 
Constraints

• Community organizations use sophisticated collective 
strategies to Resist War

• Community-ICRC interactions can multiply self-
protection potential & expand scope conditions

• ICRC vs. other support actors
• Challenges for neutrality

• Limits to promoting social cohesion (?)



Civilian Self-Protection



Civilian Self-Protection

In settings of protracted armed conflict, what strategies do civilians employ 
to protect themselves?





METHODOLOGY

• Multi-sited ethnography and semi-
structured interviews

• Thematic coding & analysis

Civilian Self-Protection



Civilian Self-Protection

• Assessing armed confrontation

• Negotiating extractive and abusive practices

• Deceiving armed groups

Findings



Civilian Self-Protection
© Alexis Bouvy

Assessing Armed 
Confrontation



Civilians Self-Protection

Negotiation



© Alexis Bouvy
Deception



Civilian Self-Protection

Reflection and Considerations

• Self-protection strategies are shaped by relations & hierarchies of 
violence.

• Difficult short term vs long term trade-offs.

• Blurred distinction between violent & non-violent strategies.



Civilian Self-Protection

How is knowledge about self-protection transmitted intergenerationally in 
settings of protracted conflict? 



Civilian Self-Protection – Nabeel Alkhaiaty 

Self-protection refers to what people – including men, women, boys and girls –

do to ensure their own protection from violence, coercion and deprivation. It can

occur not only at the level of a whole community, but also at individual, household
or other subgroup levels.

Self-protection is only part of what

people do to survive.

Self-protection includes strategies to

keep people safe from violence,

coercion and deprivation. Survival

strategies include not only self-

protection, but also strategies to ensure

people’s basic needs are met.

Survival strategies

Self-

Protection



Civilian Self-Protection - Nabeel Alkhaiaty 

*From OXFAM community-based protection resource pack



Civilian Self-Protection – Nabeel Alkhaiaty 

Humanitarian actors Support to self-protection 
strategies



Civilian Self-Protection - Nabeel Alkhaiaty 



Civilian Self-Protection – Maira & Dayana 

Civilian Self-
Protection: Voices 

from Colombia



Civilian Self-Protection – Maira & Dayana

“The uneasy atmosphere that our social leaders experience day by day is the result of
the constant threats and murders perpetrated by large groups outside the law.
Different are the situations for which they are threatened and killed, but this is not
the only concern that social leaders currently carry. In addition to the concerns of
social leaders, there is one more, impunity. Thus, ironically, since the peace was
signed in 2016, the murders of social leaders have increased exponentially, and
proportionally, impunity in cases related to their deaths. The actions of State agents
have been very ineffective and extremely inappropriate, even with the
implementation of decrees to safeguard them and increases in the public force in
rural areas, in addition to the creation of the Action Plan Commission for Human

Rights Defenders. (PAO)1.”

1. Carreno Vega Marco et al. Assassinations of Social Leaders in Colombia. Rescued from:
https://repository.usta.edu.co/bitstream/handle/11634/24031/ASESINATOS%20DE%20L%C3%8DDERES%20SOCIALES%20EN%20COLOMBIA.pdf?sequence=1&isAllowed
=y

https://repository.usta.edu.co/bitstream/handle/11634/24031/ASESINATOS%20DE%20L%C3%8DDERES%20SOCIALES%20EN%20COLOMBIA.pdf?sequence=1&isAllowed=y


Civilian Self-Protection – Maira & Dayana

Context:
• As of September 2021, 116 leaders in Colombia have been assassinated1, and 611 since the signing 

of the peace accord. Of those killed, 332 are Indigenous, 75 are Afro-descendents, 102 are 
campesinos, and 77 are members of community action boards. 

• Community leaders are most at threat of targeted killings, conflict related sexual violence (CRSV),
forced displacement, confinement, forced recruitment, harassment, psychological violence

Community self-protection mechanisms:

• Arise as a response to the risks faced by communities and their lack of confidence in the State's
protection mechanisms.

• Based on the interrelation between the individual, the community and its territory.
• They seek physical, economic, political, environmental security, as well as psychosocial and cultural

well-being.
• They are aligned with Human Rights and IHL.



Civilian Self-Protection – Maira & Dayana 

NRCs Protection of Social Leaders Programme

Objective: Strengthen the capacity of victims and leaders to advocate and enforce their rights.

Activities:
• Training on civilian self-protection, using a risk reduction framework
• Realisation of community self-protection action plans (examples: Early warning systems)
• Identification and strengthening of protection referral pathways or “protection routes”
• Training in information, legal counselling and assistance to leaders at risk.
• Collaborative Conflict Resolution
• Legal support to individual leaders (access to the Victims Law)
• Information dissemination & sharing of action plans and self-protection strategies
• Technical support to public institutions (Ombudsman’s office)



Civilian Self-Protection – Maira & Dayana 

Next Steps:

• Continue working with support 
networks

• Streamline risk assessment processes 
and improvement of institutional 
protection measures assigned to 
threatened leaders, through advocacy 
with the competent authorities.

• Construction and implementation of 
community self-protection plans.

• Strengthening the capacities of leaders 
and authorities.

• Increase knowledge and skills on 
civilian self-protection strategies with 
leaders, CSOs and NGOs. 



Linkages and Coordination – Hannah Jordan

Access

ProtectionPeacebuilding

Civilian self-protection

Community-based protection

Humanitarian Mediation 

Access working groups & 

CCHN

Engagement with armed 

actors 

Conflict management & 

resolution

Community cohesion

Community Safety



Challenges & Opportunities – Hannah Jordan

Programme Cycle 
Management

Localisation & AAP

Monitoring, 
Evaluation & 

Learning

Counter Terrorism 
Legislation



Next Steps

Where do 

we go next?



FINAL EVALUATION

Kindly fill in the short evaluation form

Link below shared on the platform chat

https://enketo.unhcr.org/x

https://enketo.unhcr.org/x/tHLkpaKu


• Robert Jones, Save the Children Sweden, 
Robert.Jones@rb.se

• Hannah Jordan, the Norwegian Refugee Council, 
Hannah.Jordan@nrc.no

Visit the forum website page for information on other 
upcoming events and further documentation

https://www.globalprotectioncluster.org/news-and-
events/global-protection-forum/
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Please follow the GPC Twitter page 
(@ProtectionClust) and Linkedin page

#ProtectionForum2021
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