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WELCOME



This room will have Zoom Translation enabled for Spanish and French 

Speakers

In order to access the translation services, click the globe link at the bottom of your Zoom 
window and click the language you require translation into (i.e. French or Spanish). Only as 
and when translation from French or Spanish is required into English should you click the 
English Translation button. Otherwise, keep translation services off. The event will be held in 
English.

Esta sala tendrá habilitada la traducción del Zoom para los hablantes 

de español y francés

Para acceder a los servicios de traducción, haga clic en el enlace del globo terráqueo en 
la parte inferior de la ventana del Zoom y haga clic en el idioma en el que desea la 
traducción (es decir, francés o español). Sólo cuando se requiera la traducción del francés 
o el español al inglés, debes hacer clic en el botón de traducción al inglés. De lo contrario, 

mantén los servicios de traducción desactivados. El evento se llevará a cabo en inglés.

Cette salle sera équipée de Zoom Traduction pour les orateurs 

espagnols et français

Pour accéder aux services de traduction, cliquez sur le lien du globe terrestre en bas de 
votre fenêtre Zoom et cliquez sur la langue dans laquelle vous souhaitez obtenir une 
traduction (c'est-à-dire le français ou l'espagnol). Vous ne devez cliquer sur le bouton 
"Traduction en anglais" que lorsque la traduction du français ou de l'espagnol est requise 
vers l'anglais. Dans le cas contraire, désactivez les services de traduction. L'événement se 
déroulera en anglais.

Interpretation



HOUSEKEEPING

Your engagement and involvement in today’s event is vital. Here is what we would love to 

see:

❑ Please keep your video on throughout the event.

❑ When in plenary, please mute yourselves when others are speaking 

❑ If you require translation, please click the little globe at the bottom of your Zoom 

screen and select your language preference. 

❑ If you would like to view the live transcript of the meeting, click the Live Transcript CC 

button on your Zoom console and then select Show Subtitles. 

❑ To ask questions, please ask your questions in the Zoom chat box or raise your virtual 

Zoom hand. Dialogue is encouraged during Q&As.



AGENDA

Moderator for the session: Anthony Nolan, NRC

● Opening, Welcome & Introduction

● Overview of the IASC Guidance on Strengthening, Participation, 
Representation and Leadership of Local and National Actors in IASC 
Humanitarian Mechanisms  

● Colombia Country Experience: Capacity Strengthening

● Nigeria Country Experience: Resourcing for Coordination

● Roundtable Discussion and Q&A 

● Remarks by Global Coordinators & Donor Intervention

● Closing remarks 



We are pleased 

to welcome our 

speakers for this 

session:

• William Chemaly – Global Coordinator, Global Protection 
Cluster

• Marina Skuric-Prodanovic, Chief, System-wide Approaches 
and Practices Section, Coordination Division, OCHA

• Sebastian Diaz, Protection Cluster Coordinator for Colombia

• Abba Yusuf, Executive Director, Grow Strong Foundation, 
Nigeria

• Jonathan Brünggel, Programme Officer, Swiss Agency for 
Development and Cooperation SDC

• Ron Pouwels – Global Coordinator, Child Protection AoR

• Jennifer Chase- Global Coordinator, Gender-Based Violence 
AoR































Resourcing for Coordination:
Experience from north-east Nigeria

Presented by

Abba Yusuf Tijjani

Executive Director

Grow Strong Foundation (GSF)



Outline of the 
presentation

• Child Protection Sub-Sector (CPSS)
Co-Coordination Arrangement in
north-east Nigeria

• Progress in resourcing for
coordination

• Challenges encountered
• Opportunities exist



CPSS Co-Coordination Arrangement in north-east Nigeria

• The CPSS in northeast Nigeria was established in 2017 with 65%
NNGO Membership

• The CPSS is led by the State Government Ministry of Women
Affairs and Social Development and UNICEF

• In 2019, the Co-Coordination arrangement by a national NGO
was introduced and Grow Strong Foundation was selected to
become the co-lead.

• Thereafter a National Co-Coordinator was recruited and now
works with the UNICEF International Coordinator to lead the
CPSS.

• Grow Strong Foundation hosts the National Co-Coordinator.



Progress in 
resourcing for 
coordination

• The Global Child Protection Area of
Responsibility (Global CP AoR) and Street
Child provided the funding for Co-
Coordinator’s position (2019-2021)

• UNICEF Nigeria is now supporting the
costs for the Co-Coordinator’s position for
the next 12 months

• Main costs include salary and related 
personnel costs, transport/logistics and 
communication



Challenges encountered

• Uncertainty – there is always the worry where the next funding will come through. This
year was difficult until UNICEF stepped in

• Sustainability – the position is tied to current project funding so when the project
ends, that may well be the end of the national co-coordination arrangement.

• Resourcing for coordination was not initially included in Grow Strong Foundation
Resource Mobilization Strategy

• The nature of the work of the National Co-Coordinator calls for a reasonably ‘high’
salary and which may not fit within the salary scale of the national NGO, this may cause
some sort of discontent within the organization.



Opportunities 
exist

• Advocacy opportunities:

- IASC Guidance on Strengthening Participation, 
Representation and Leadership of Local and 
National Actors in the IASC Humanitarian 
Coordination Mechanisms

- Grand Bargain 2.0 – with one of the focus being 
flexible and quality funding for local and national 
actors

• Lessons learnt e.g.  making sure that resources for 
coordination is included in the GSF overall resource 
mobilization strategy   

• Local/National Co-leadership  arrangements are 
increasingly being seen as the right thing to do as 
well as good practice within the IASC humanitarian 
coordination mechanism



Thank you for your
attention



Roundtable discussion

Comments

AnswersQuestions



Ron Pouwels

Global Coordinator, 

Child Protection Area of Responsibility

Remarks by



Remarks by

William Chemaly
Global Coordinator, Global Protection 
Cluster



Jonathan Brünggel

Programme Officer, Swiss Agency for 

Development and Cooperation SDC

Remarks by



Jennifer Chase

Global Coordinator, Gender-Based 
Violence Area of Responsibility

Remarks by



CLOSING REMARKS



For further information or follow up, feel free to contact:
• Nancy Polutan-Teulieres, GPC (polutan@unhcr.org)
• Fatuma  Hamidali Ibrahim, CP AoR (fhibrahim@unicef.org)
• Shiva Sharifzad, GBV AoR (sharifzad@unfpa.org)

Visit the forum website page for information on other 
upcoming events and further documentation

https://www.globalprotectioncluster.org/news-and-
events/global-protection-forum/

GPC GLOBAL PROTECTION FORUM 2021

Please follow the GPC Twitter page 
(@ProtectionClust) and Linkedin page 

#ProtectionForum2021

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FProtectionClust&data=02%7C01%7Ckyeyune%40unhcr.org%7Cdbcb1237c3994b4396d508d858cabd04%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637356975061984228&sdata=ODk9e%2BieQRra3q4T092rNOZBliHXvYcF4LC2rT08pwg%3D&reserved=0

