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GPC GLOBAL PROTECTION FORUM 2020 

CONCEPT NOTE FOR VIRTUAL EVENTS 

1ST TECHNICAL WEBINAR ON 2021 HPC PLANNING  

8 & 9 July 2020  

Rational/purpose  

Main purpose of the webinar is to guide the planning of 2021 HPC process, with a specific focus on 

preparations of the HNOs, and foster joint discussion among global and field protection cluster and AoRs 

colleagues, to ensure an effective and harmonized planning cycle and clarify support available from the 

global team. This will be complemented by a 2nd Technical Webinar in September 2020 focused on HRPs. 

Expected Outcome 

Field protection clusters and AORs: 

• Have a common understanding of key roles and responsibilities for HPC 2021 cycle. 

• Are aware of main elements and proposed approach for inter-sectoral and sectoral analysis to 

inform HNOs. 

• Share best practices and challenges and provide feedback to inform finalization of global guidance 

and tools for HPC. 

• Are aware of support and resources that will be available from global team for 2021 HPC process. 

Format 

• Language: English (possibility of asking questions / interventions in other languages) 

• Time zones and connection details per region: 

o 8th July, 1500-1730 (Geneva time): West and Central Africa, Southern Africa, Americas 

Link to Microsoft Teams Meeting 

o 9th July, 0930-1200 (Geneva time): MENA, Asia, Europe, East and Horn of Africa 

Link to Microsoft Teams Meeting 

You can connect using the corresponding links for your region via internet browser from any computer or 

laptop, or directly using the Teams App. If you are planning to connect via mobile, you will need to install 

the app beforehand in case not already done (download here). 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmViOGZlM2EtZWI0MS00NDYzLTkzYzQtZWI5MDhiMGNmZDk3%40thread.v2/0?context=%7b%22Tid%22%3a%22e5c37981-6664-4134-8a0c-6543d2af80be%22%2c%22Oid%22%3a%227b9e62b6-5ff8-4a0f-a8a4-a044528dc5f4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmIyMjc1ZjctODY0Mi00YzgyLTllOGItNDQxMmU5NGNkZTJm%40thread.v2/0?context=%7b%22Tid%22%3a%22e5c37981-6664-4134-8a0c-6543d2af80be%22%2c%22Oid%22%3a%227b9e62b6-5ff8-4a0f-a8a4-a044528dc5f4%22%7d
https://www.microsoft.com/es-ww/microsoft-365/microsoft-teams/download-app
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Content 

• Welcome & Introductions from Global Coordinators: key messages for ensuring an effective, 

simplified and harmonized approach for HPC 2021 (20 min) 

• HPC Step-by-Step process: presentation and feedback on key elements and recommendations for 

ensuring integration of centrality of protection and inclusion lens in HNOs and HRPs (25 min)  

• Q&A (30 min) 

• Break (10 min) 

• HNO: presentation and feedback on actual and planned changes in guidance for enhanced inter-

sectoral and sectoral severity analysis and PIN calculations (25 min) 

• Q&A (30 min) 

• Wrap-up: finalizing of global guidance, tools and joint support from GPC including AORs (10 min) 

Speakers/Moderator 

• Speakers / Presenters: Global Coordinators (Introduction) and Global IM/Analysis colleagues 

(specific sessions) 

Target Audience 

• National Coordinators, Co-coordinators and IMOs from all field protection clusters and AoRs 

engaging in 2021 HPC. 

Background Reading 

• GPC Key Messages on Revised HPC Templates for 2020 (Updated version for HPC 2021 Templates 

to be shared in mid-July) 

• Further material to be shared after the webinar 

 

https://www.globalprotectioncluster.org/tools-and-guidance/protection-cluster-coordination-toolbox/hpc-2020/

