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Action by actors involved

Document or output subject of the Action

Mean of consultation: Teams

Mean of consultation: Chat or Meeting

Mean of consultation: Email

Type of engagement actor: Consulted (consultant does
not continue until he confirms the action by the actor)
Type of engagement actor: Informed (consultant
continues after a deadline provided for the action by the
actor)

C

C
C

*NOTE on WORKSTREAMS
The Consultant together with the IRC-DRC RBP Team identifies topics that should require a joint

work with key actors. The Consultant sets up the Work Stream in Teams, indicates TIME and
OUTPUT expected, and facilitates the exchange within the Teams. The participants would not be

involved for more the 3 weeks, for a an average 1 day (cumulative) per week.


